PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION
POLICY GOVERNANCE RETREAT

Technology & Training Center
Conference Room
8107 Mustang Dr.
Portage, MI 49002

JANUARY 9, 2012, 4:00 P.M.

REVISED AGENDA

. Call 1O OFdEr ..o Board President
. Updates on District Goals

. Informal Superintendent Evaluation (Closed Session)

. Superintendent Search Timing

. Informal Board Evaluation

. Other Business

. Adjournment (9:00 p.m.)



