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AGENDA

1. Call to Order ..........................................................Board President

2. Policy Governance Session

3. Closed Session

4. Adjournment
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2. Policy Governance Session

A. Effective Board Governance Indicators

B. Policy, Bylaw and Operating Procedure Review

C. Consideration of Innovative Ideas

D. Other

3. Closed Session

Recommended Motion:

Motion offered by                    ., supported by                     , that the
Board of Education move into closed session for the purpose of discussing periodic
personnel evaluations [Section 8 (a) of the Open Meetings Act]. Roll Call Vote]

4. Adjournment
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AUGUST 13, 2010, 8:30 A.M.

AGENDA

1. Call to Order ..........................................................Board President

2. Long Term Strategic Planning and Goal Setting

3. Other

4. Adjournment
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Long Term Strategic Planning and Goal Setting

A. SWOT Analysis

B. Organizational Domains

C. Strategic Goal Identification

3. Other

4. Adjournment
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