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BOARD OF EDUCATION
POLICY GOVERNANCE RETREAT

Basement Conference Room
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AUGUST 12,2010, 8:30 A.M.

AGENDA

1. Call 1O OFAET.ceeeveeeeeeeeieeeeiereereeeeeeeeersessisnrnnnaasaeans Board President

2. Policy Governance Session

3. Closed Session

4. Adjournment



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION
POLICY GOVERNANCE SESSION
BASEMENT CONFERENCE ROOM - W.E. UPJOHN INSTITUTE
AUGUST 12, 2010, 8:30 A.M.

Note Page

2. Policy Governance Session

A. Effective Board Governance Indicators

B. Policy, Bylaw and Operating Procedure Review

C. Consideration of Innovative Ideas

D. Other

3. Closed Session

Recommended Motion:

Motion offered by , supported by , that the
Board of Education move into closed session for the purpose of discussing periodic
personnel evaluations [Section 8 (a) of the Open Meetings Act]. [Roll Call Vote]

4. Adjournment



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION
POLICY GOVERNANCE RETREAT

Basement Conference Room
W.E. Upjohn Institute for Employment Research
300 S. Westnedge
Kalamazoo, MI 49007

AUGUST 13,2010, 8:30 A.M.

AGENDA
1. Call tOo Order... oo Board President
2. Long Term Strategic Planning and Goal Setting
3. Other

4. Adjournment
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BOARD OF EDUCATION
POLICY GOVERNANCE SESSION
BASEMENT CONFERENCE ROOM - W.E. UPJOHN INSTITUTE
AUGUST 13, 2010, 8:30 A.M.

Note Page

2. Long Term Strategic Planning and Goal Setting

A. SWOT Analysis

B. Organizational Domains

C. Strategic Goal Identification

3. Other

4. Adjournment
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