
BOARD OF EDUCATION  

COMMITTEE OF THE WHOLE WORK SESSION  

 

January 11, 2010 

 

The committee of the whole work session of the Board of Education of Portage Public Schools 

held on Monday, January 11, 2010, was called to order at 6:30 p.m. by Vice President Whyte in 

the Professional Development Center of the Administration Building, 8111 S. Westnedge.  He 

welcomed an audience of 15 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Melanie Kurdys, Deb Polderman, Rusty Rathburn, Bo Snyder, 

Randy Van Antwerp, and John Whyte 

 

Board Trustees Absent: Dale Posthumus 

 

COMMENTS OR COMMUNICATIONS  

 

Vice President Whyte opened the comments and communications portion of the meeting and asked 

if there were any citizens who would like to speak to the Board.  Seeing no citizens come forward, 

Vice President Whyte opened the floor for Board Trustee comments. 

 

Mrs. Kurdys discussed the potential action items on the agenda, Board Bylaws, Board Work 

Sessions and Regular Meetings, and acknowledged her preference would be to vote on these items 

at the January 25
th
 meeting. 

 

DISCUSSION ITEMS  

 

Bond Project Updates, Construction Manager Report.  The Assistant Superintendent of 

Operations, Mr. Tom Noverr, introduced Mr. Casey Peters, Project Manager from AVB Triangle 

Associates, and Mr. Ryan Leaser, Northern High School Project Manager from AVB Triangle 

Associates.  Mr. Peters, Mr. Leaser, and Mr. Noverr provided a follow-up report on the completed 

construction at 12
th
 Street Elementary, along with updates on the construction at Northern High, 

Central High and the entrance off Centre Street, and Lake Center Elementary.  Mr. Noverr, Mr. 

Peters, and Mr. Leaser responded to Trustee questions pertaining to: Central High Auditorium 

renovations, changes at Lake Center Elementary as a result of prior construction of the same plan for 

12
th
 Street Elementary, and landscaping after deconstruction of the original Lake Center Elementary. 

 

Bond Project Updates, Classroom Furniture Purchases for Lake Center Elementary.  The 

Assistant Superintendent of Instruction, Dr. Ric Perry, shared details on the recommendation to 

purchase Classroom Furniture Purchases for Lake Center Elementary in the amount of $146,719.39.  

Dr. Perry, Mr. Noverr, and Mr. Mark Reile, Architect from TMP Associates, responded to questions 

from Trustees regarding: multiple line items supplied by one vendor, durability, specifications, and 

evaluation of current furniture for use elsewhere in the District. 

 

Bond Project Updates, Administration Area/ Classroom/Media Center/Cafeteria/Miscellaneous 

Furniture Purchases for Lake Center Elementary.  Dr. Ric Perry, provided background on the 
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recommendation to purchase Administration Area/Classrooms/Media Center/Cafeteria/Miscellaneous 

Furniture for Lake Center Elementary in the amount of $147,526.01.  Dr. Perry and Mr. Reile 

responded to the following questions: low bids and bid variances, performance and quality of bidders, 

and the competitive market. 

 

Bond Project Updates, Lake Center Elementary Network Infrastructure Bid.  The Information 

Systems and Assessment Director, Mr. Dan Vomastek, shared details on the recommended purchase 

of additional items to support the Districtôs ongoing technology infrastructure and phone system 

upgrade for a total of $175,767.18.  He responded to Trustee question regarding: project phases, 

buildings selected for upgrades, the wireless goal, funding, and a request to supply clarification on 

the timeframe for the overall District replacement plan. 

 

Bond Project Updates, 12
th

 Street Elementary School Additional Classroom Bid.  Mr. Tom 

Noverr provided detailed information pertaining to the general contractor bid from Cornerstone 

Construction Management of Portage in the base bid amount of $447,500.00 for the construction of a 

four classroom addition on 12
th
 Street Elementary School.  Mr. Vomastek reviewed the current level 

of elementary classroom utilization and reviewed elementary attendance area contingency plan 

information.  Mr. Noverr, Mr. Vomastek, and Superintendent Wells responded to Trustee questions 

and the discussion that followed pertained to: not constructing the four additional classrooms and 

refunding any remaining Bond money, student enrollment projections, classroom utilization, reducing 

class sizes and the possible impact on academic achievement and District finances, potential use by 

Curious Kids, elementary building impact should all day Kindergarten be mandated, reconvening a 

meeting of the Attendance Area Study Committee to review Phase 2 clarifications, relocation of the 

Gifted and Talented Program, and the favorable bid amount.  Superintendent Wells reaffirmed the 

work of the Attendance Area Study Committee and acknowledge she does plan to reconvene to look 

at class size, enrollment with a focus on classroom utilization. 

 

Motion offered by Mr. Van Antwerp, supported by Mrs. Polderman, that the Board of 

Education move the Classroom Furniture Purchases for Lake Center Elementary to an action 

item.  Motion carried by a vote of 5-1. 

 

Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of Education 

approve the Classroom Furniture Purchases for Lake Center Elementary in the amount of 

$146,719.39 from the 2008 Bond Fund #2, as presented.  Motion carried unanimously. 

 

Motion offered by Mrs. Polderman, supported by Mr. Van Antwerp, that the Board of 

Education move the Administration Area/Classrooms/Media Center/Cafeteria/Miscellaneous 

Furniture Purchases for Lake Center Elementary to an action item.  Motion carried by a vote 

of 5-1. 

 

Motion offered by Mr. Va n Antwerp, supported by Mrs. Polderman, that the Board of 

Education approve the Administration Area/ Classrooms/Media Center/Cafeteria/ 

Miscellaneous Furniture Purchases for Lake Center Elementary in the amount of $147,526.01 

from the 2008 Bond Fund #2, as presented.  Motion carried unanimously. 
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Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of Education 

move the request to accept the quote from Netrix for the purchase of additional items to 

support the Districtôs ongoing technology infrastructure and phone system upgrade to an 

action item.  Motion carried by a vote of 5-1. 

 

Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board of Education 

accept the quote from Netrix for the purchase of additional items to support the Districtôs 

ongoing technology infrastructure and phone system upgrade for a total of $175,767.18, 

proceeds coming from the 2008 Bond Funds #1 and #2, as presented.  Motion carried by a vote 

of 5-1. 

 

Motion offered by Mr. Van Antwerp, that the  Board of Education move the request to accept 

the general contractor bid from Cornerstone Construction Management of Portage in the base 

bid amount of $447,500.00 for the construction of a four classroom addition on 12
th

 Street 

Elementary School to an action item.  Motion failed for lack of support. 

 

Building and Site Sinking Fund Update.  Mr. Tom Noverr provided details on the current status of 

the Building and Site Sinking Fund, a historical review of the District millage requests, and long 

term budget forecasts.  He responded to Trustee questions regarding: declining property values, fund 

balance, election results, site acquisitions, various repairs and replacements, a review of various 

projects and improvements needed in the District, varying millage rates and confirmation that the 

District is not allowed to use Building and Site Sinking Funds to purchase technology equipment.  

 

Service Consolidation Resolution.  The Business Manager, Mrs. Karla Colestock, shared 

background information on the resolution which authorizes the issuance of a Service Consolidation 

Plan Agreement and names certain individuals as authorized to execute this agreement.  Mrs. 

Colestock responded to Trustee questions regarding budgets. 

  

Great Start Readiness Program Resolution.  The Instructional Services Coordinator, Mrs. Sarah 

Baker, provided background information on the resolution which accepts funding for the 2009-10 

school year to provide the Great Start Readiness Program for eligible pre-school age students.  Mrs. 

Baker and Mrs. Colestock responded to Trustee questions pertaining to funding, the number of 

students in the program, transportation, classroom space needed for the program, and possible 

future funding issues. 

 

Race to the Top Resolution.  Superintendent Wells shared background on the Resolution that 

endorses, with qualifications, the Districtôs pursuit of eligibility for federal óRace to the Topô funds.  

The Superintendent responded to questions regarding content concerns, signatures on the 

Resolution, support for the Memo of Understanding, and the safeguards that will enable the District 

to withdraw from participation. 

 

Motion offered by Mr. Rathburn, supported by Mr. Van Antwerp, that the Board of 

Education move the Race to the Top Resolution, as presented, to an action item.  Motion 

carried unanimously. 
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Motion offered by Mr. Van Antwerp, supported by Mr. Rathburn, that the Board of 

Education approve the Resolution which endorses, with qualifications, the Districtôs pursuit of 

eligibility for federal óRace to the Topô funds, as presented.  Upon a roll call vote, all Trustees 

present voted in favor of the motion. 

 

November 23, 2009, Regular Business Meeting Minutes.  Mrs. Kurdys discussed a draft of the 

November 23 minutes with revisions that was shared with the Board. 

 

Motion offered by Mrs. Kurdys, supported by Mrs. Polderman, that the Board of Education 

move the revised Minutes of the November 23, 2009, Regular Business Meeting to an action 

item.  Motion carried unanimously. 

 

Motion offered by Mrs. Polderman, supported by Mr. Rathburn, that the Board approve the 

revised Minutes of the November 23, 2009, Regular Business Meeting.  Motion carried by a 

vote of 5-0 with one abstention. 

 

ACTION ITEM  

 

Motion offered by Mr. Rathburn, supported by Mrs. Polderman, that the Board of Education 

approve the recommended adoption of the JumpStart curriculum for all 8
th

 grade students to 

be delivered by Prevention Works under the supervision of our middle school science teachers, 

as presented.   Motion carried unanimously. 

 

CLOSED SESSION 

 

Motion offered by Mr. Rathburn, supported  by Mrs. Polderman, that the Board of Education 

move into closed session for the purpose of discussing collective bargaining strategy [Section 8 

(c) of the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in favor of the 

motion. 

 

The Board moved into closed session at 8:45 p.m. 

 

The Board returned to open session at 9:02 p.m. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:02 p.m. 
 

Respectfully submitted, 

 
Edna Kent 

Recording Secretary 
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