BOARD OF EDUCATION
REGULAR BUSINESSMEETING MINUTES

January 25, 2010

Theregularbusinessneetingof the Board of Education of the Portage Public Schools held on Monday,
January 25, 201Q@vas called to order &30 p.m. by Presiderfosthumusn the Community Roomof

the Administration Building, 8111 S. Westnedglde welcomed an audience d7 pegle andall in
attendance recited the Pledge of Allegiance.

Board Trustees Present: Melanie Kurdys,Deb PoldermanDale PosthumysRusty RathburnBo
Snyder,Randy Van Aitwerp and John Whyte

Board Trustees Absent: None
RECOGNITIONS

Central High School Legislative Debate Team members were recognizetieibrrecentsuccess

Debate CoachMr. Randy Boran, introducedthreeof the 13 Portage students who queted at the

State Finalsand the State Champion shared his experience and thanked the Board, teachers and
teammates for their support.

The Board of Educationongratulateds. Christina PrattyWoodland Elementarieacherthe recipient
of a 2009/2Michigan Association of Administrators of Special Educatiani-grant.

Superintendent Welleonored the Board of Education with a video presentation of various community
members expressing their appreciationrkineerving he E
our students as a part of School Board Recognition Month

REPORTS

Superint end e Supeiintendé®Wallsosihatedthat with respect to the financial status of the
State and th®istrict, Assistant Superintendent of Operatiol. Tom Noverr, will provide information
aboutthe State Revenue Estimating Conferaheg¢occurrede ar | i er t hi s mont h and
with other legislative activity underway to address public school funding

Superintendent Wellwas pleased toring before the Boardeveral contractfor approval for the200910
school yeamwith severalsupport staff and employee grougShe noted that olemployees continue with
actions taken earlier by teachers and administrators by making wage and heafthtcargions in order to
assist with the financial situation of tBéstrict and mostimportantly,to help save jobs amuotectprogams
for children.

Superintendent Wellshared thathe agenda includesonsideration of a bid proposal by a local
congruction management firm to complete the construction of four new classroof#haStreet
Elementary School. This has been under considerayitime Board for several months



Superintendent Wells introduc&t. Ric Perry who indicated that at thetl@oardwork study session
there was a request made to describe how we use classroom Bjgaioeicated that how wetilize
classroom space is a reflection on the supreme importance of each child. DsaRdhgt we strive
to provide the most condiwe atmospherdor learning andthat we allow studentto attend their
neighborhood schools. He shared thaor to the opening fol2" Street Elementary Schodhe last
time we redistricted was in 1994. The issue this evening is the addition ofdsesrooms in the bond
project and there is now financing to do so. After sharing the various uses of some elementary
classroomspPr. Perry introducedvir. Mark Root, Principal at Lake Center Elementary Schaat
Mrs. Mary Daoust, Principal at Amberly Efeentary School. Both principaghared how classrooms
are being usednd how space was found in order to meet student ne€tallengesnclude shared
classrooms, storage ardssng used aslassroomsand teaching imallways.

SuperintendentWells exended best wishes toNorthern High School student wheas featured in the
Kalamazoo Gazettesaone ofthree Michigan areaseniors recently accepted into theS Military
Academy at West PointThe Superintendent also noted this studsrthe presidentof the Portage
Northen High School Student Senate.

Superintendent Wells congratulated Angling Road Elementary School for raising over @ayo@p

| ast Fr i da yfordaiti by seling bagseof pojcarn. Thar@ntTeacherOrganizationwill
bedonating the money to the organizatiiMeds and Food for Kids. She was reminded of the saying
Anever doubt t hat a small gr oup oThe Sugenntandent e d
emphasized that our thoughts and prayers go out to the pedpétiofivho move bravelyhroughthis

dire situation to create a new future for themselves.

Financial Report: Assistant Superintendent of Operatios, Tom Novery presentedhe General

Fund Condensed Statement of Revenues and Expendiburée six month periodendng December

31, 2009 Mr. Noverr shared that at the State Revenue Estimating Conference, it was affirmed that the
$165 per pupil cut was in place for the balance of the school year. He indicatéoketpagviously
discussed $127 per puput appears not to be necessary at this time but may change in May of this year
when another Revenue Estimating Conference is held

As it relates to the 2010/11 school yels, Noverr indicated that the State is projectan@265 per
student cuwhich is in addition to the $165 per pupil cut this school year. This can easily equate to a
projected $4 to $5 million deficit. A better
recommendation dusutthe first week of February.

Mr. Noverrinformed the audience of the new informatiblinks now available on the financial page of
our website atvww.portageps.orthatincludeadding a columiii S a | a r gn thé Expgeaditure Detall
by Expense Type Reppanda newrepori Chec k Regi st er . o

Mr. Noverr advisedthat there is new legislationfor school districts spending more than the 28%

St atewide average, c a lwhigh dsintérpretedd ad nemStouptipnal expense r v i
Mr. Noverr waspleased to report that Portage is not on the list of over 265 school districts that this new
legislation will impact. This is due mainly to our support cdsmgat 2446% or 3.5% less than the
Statewide average. Mr. Noverr responded to Trustee qussteégarding nemstructional costs and
possible increases the retirement rate


http://www.portageps.org/

Mrs. Kurdys provided the Board with information pertaining to legislative updates. She noted that
retirement increases were not on the radar.

COMMENTS OR COMMUNICATION S

President Posthumuspened the comments and communications portion of the meeting and asked if
there were any citizerngho would like to speak to the Board.

There being no citizen commentBresident Posthumuspened thefloor to commentsfrom fellow
Board members.

Mrs. Kurdys commended thaistrict for the new link on the financial page of the website.

Mr. Snyderinformed the audience that he had the pleasure to attend the All State Honors Band and
Orchestra Concerts in Grand Rapids for both middleool and high school. Last fall3P0 students
auditioned. Of the 360 that were selected, 11 were from Kalamazoo County and these 11 were from
Portage Public Schools. He congratulated these students as well as music Machesh BartzMr.
DennisKozen,Mr. PatrickFlynn, Mrs. Renee Flynn, anils. Sylvia Sidorane.

Mr. Rathburn informed the dience thathere was a session this evening for Board candidates. He
indicted that President Posthumus read the Global Engsrticipants. Hesaid that his family has
accepted an exchange student from Columbia whi c
statement. Mr. Rathburn thankeédstructional Services CoordinatprMrs. Sarah Baker, for her
oversight on the Foreign Student ExchangsgPam.

President Post humus shared t™Mannuale fPwmdraagies eAt
is scheduled for February'@t the State Theatre in Kalamazoo. There will be a silent auction, raffle,
prizes, food, dancing and atound @in for thosewho supportDistrict athletics. Proceeds will go to
support high school and middle school athletics. Tickets are available through PAF members or on the
District website.

President Posthumus wished to recognize high achieving students tone of t he Boar
address struggling students laaldedthat it isalsoimportant tonotethat our high achievers deserve our
recognition and support. Tonight we are recognizing these students, their parents and teachers.

CONSENT AGENDA

Motion offered by Mr. Rathburn , supported by Mrs. Polderman, that the Board of Education
approve the Consent Agenda itemsas presented Included on the Consent Agenda was the
approval of the Minutes of the December 14, 2009, Regular Business Meetingdatie January 11,
2010, Committee Of The Whole Work Session

Motion carried unanimously.



REQUIRED APPROVAL ITEM S

Motion offered by Mr. Van Antwerp , supported by Mrs. Polderman, that the Board of Education
adopt the Resolution which authorizes the issance of a Service Consolidation Plan Agreement and
names certain individuals as authorized to execute this agreement, @&sented

The Business ManageMrs. Karla Colestockpresented background information on the Resolwiwch
responded to Trustepiestions regardinthe purpose of this resolution. Mrs. Colestock vafport back

to Board in the spring of 2016n what consolidation efforts were looked at and the results of those
efforts.

Upon a roll call vote, all Trustees present voted in favoof the motion.

Motion offered by Mr. Snyder, supported by Mr. Van Antwerp , that the Board of Education
adopt the Resolution which accepts funding for the 2009/10 school year to provide the Great Start
Readiness Progranfor eligible pre-school age studerg as presented

Instructional Services Coordinator, Mrs. Sarah Baker presented background on the Resolution and
responded to Trustee questions regardivg Great Start Readiness Programrs. Kurdys requested
follow-up information at a later date fraifme Administration regarding a summer Kindergarten camp.

Upon a roll call vote, all Trustees present voted in favor of the motion.
Motion offered by Mrs. Kurdys, supported by Mrs. Polderman, that the Board of Education
approve the 2009/10 Contractual Ageement withthe International Union of Operating Engineers

Local #324 (Food Serviceks presented

The Director of Human Resources, Mr. Tom Zahrt, shared background information Fesoth&ervice
Contract andesponded to Trustee questions.

Motion carried unanimously.
Motion offered by Mrs. Kurdys, supported by Mr. Rathburn, that the Board of Education
approve the 2009/10 Contractual Agreement witlthe PortageS ¢ h o o | Bus Drijaerso

presented pending successful ratification

Mr. Tom Zahrt shared background information on Bv@ s D r oniract asdresgbnded to Trustee
guestions

Motion carried unanimously.
Motion offered by Mrs. Kurdys, supported by Mr. Rathburn, that the Board of Education
approve the 2009/10 Contractual Agreemd with the Portage Association of Educational Office

Personne] as presentegdpending successful ratification

Mr. Tom Zahrt shared background information on 8SexretarialContract and responded to Trustee
guestions



Motion carried unanimously.
ACTION ITEM

Motion offered by Mrs. Polderman, supported by Mr. Whyte, that the Board of Education accept
the general contractor bid from Cornerstone Construction Management of Portage in the base bid
amount of $447,500.00 for the construction of a four classom addition on 12" Street Elementary
School. These expenditures will be from the 2008 Bond Proposal #3,presented

Mr. Tom Noverr providedletailed informatioron the bidfrom Cornerstone Construction Management
for the four classroom addition A2" Street Elementary Schodr. Noverr and Dr. Perry were available
to respond to Trusteguestions pertaining to curreutilization of classroomst 12" Street Elementary
School.

The Director of Information Systems and AssessnintDanVomastekresponded to Trustee questions
regarding possiblea-districting He also confirmed that children who have already beeiistacted will
not be affected.

Superintendent Wellsdicated that the Attendance Area Study Committee will reconvene in Ntarch
address thessueof re-districting

Mr. Rathburn extended his appreciation to Cornerstone Construction Management of Portage for their
patience during this process.

Mr. Noverr indicated that construction will begin very soon.

Superintendent Wellmformed the audience th86% of the subcontractors working on this project will
be fran our own community.

After discussiorand commentby Trusteesmotion carried unanimously.

PUBLIC COMMENTS

Mrs. Debbie Rudep650 Oleander, gparent and citizenwho sits on the KRESA Foundation Board,
informed the audience that at the January meeting it was learnedh tatly projection indicates thae
Special Educatiofunding decline can be from 30% to 40%. She encouraged the Board to follow what
Lansing andKRESA Superintendent, Rdruller, come out with.

There being no further business to come before the Board, the meeting was adjo81o@g.at.

Respectfully submitted,

Connie Webb
Recording SecretagroTem



PORTAGE PUBLIC SCHOOLS
COUNTY OF KALAMAZOO, STATE OF MICHIGAN

RESOLUTION AUTHORIZING SERVICE CONSOLIDATION PLAN AGREEMENT

Minutes of a regular meeting of the Board of Education of the Portage Public
Schools, County of Kalamazoo, State of Michigan, held on the 25th day of January,
2010, at 6:30 o’clock p.m., Eastern Daylight Time.

PRESENT: Members Posthumus, Polderman, Kurdys, Rathburn, Snyder,

Van Antwerp, Whyte

ABSENT: Members_ yone

The following preamble and resolution were offered by Member Van Antwerp
and supported by Member Polderman :

WHEREAS, MCL 388.1611D(2) requires that a district enter into an agreement with the
Michigan Department of Education (MDE) if the district intends to apply the $165 per
pupil membership deduction in 2009-10 State School Aid revenue against one of the
unprotected State School Aid categoricals other than Section 22b. Under this document
the district agrees that it will develop a Service Consolidation Plan to reduce school
operating costs that is in compliance with MDE guidelines.

WHEREAS, the Portage Public Schools Board of Education have been involved with
service consolidation plans in the past, sharing various services; and

WHEREAS, the district continues to pursue additional new opportunities for the
consolidation of services:

WHEREAS, Portage Public Schools intends to apply some, if not all of the $165 per
pupil membership deduction to categorical funding;

NOW THEREFORE, BE IT RESOLVED THAT:

Portage Public Schools intends to enter into an agreement with the Michigan
Department of Education to develop a new Service Consolidation Plan. The President
and Superintendent are hereby authorized to execute this agreement, which shall be
substantially in the form attached hereto as Exhibit A, when in final form, and deliver it
to the Michigan Department of Education.



Ayes: Members Posthumus, Polderman, Kurdys, Rathburn, Snyder,Van Antwerp

Whyte

Nays: Members None

RESOLUTION DECLARED ADOPTED.

@é 7@’2/04’%///( A Secretary, Board of Education

/—7?\5_’/0 Date







