
BOARD OF EDUCATION  

REGULAR BUSINESS MEETING MINUTES  

 

January 25, 2010 

 

The regular business meeting of the Board of Education of the Portage Public Schools held on Monday, 

January 25, 2010, was called to order at 6:30 p.m. by President Posthumus in the Community Room of 

the Administration Building, 8111 S. Westnedge.  He welcomed an audience of 17 people and all in 

attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Melanie Kurdys, Deb Polderman, Dale Posthumus, Rusty Rathburn, Bo 

Snyder, Randy Van Antwerp, and John Whyte 

 

Board Trustees Absent: None 

 

RECOGNITIONS  

 

Central High School Legislative Debate Team members were recognized for their recent success.  

Debate Coach, Mr. Randy Borden, introduced three of the 13 Portage students who competed at the 

State Finals and the State Champion shared his experience and thanked the Board, teachers and 

teammates for their support. 

 

The Board of Education congratulated Ms. Christina Pratt, Woodland Elementary teacher, the recipient 

of a 2009/10 Michigan Association of Administrators of Special Education mini-grant. 

 

Superintendent Wells honored the Board of Education with a video presentation of various community 

members expressing their appreciation for the Board of Educationôs dedication and hard work in serving 

our students as a part of School Board Recognition Month. 

 

REPORTS 

 

Superintendentôs Report:  Superintendent Wells shared that, with respect to the financial status of the 

State and the District, Assistant Superintendent of Operations, Mr. Tom Noverr, will provide information 

about the State Revenue Estimating Conference that occurred earlier this month and itôs implications along 

with other legislative activity underway to address public school funding.  

 

Superintendent Wells was pleased to bring before the Board several contracts for approval for the 2009/10 

school year with several support staff and employee groups.  She noted that our employees continue with 

actions taken earlier by teachers and administrators by making wage and health care contributions in order to 

assist with the financial situation of the District and, most importantly, to help save jobs and protect programs 

for children. 

 

Superintendent Wells shared that the agenda includes consideration of a bid proposal by a local 

construction management firm to complete the construction of four new classrooms at 12th Street 

Elementary School.  This has been under consideration by the Board for several months. 
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Superintendent Wells introduced Dr. Ric Perry who indicated that at the last Board work study session 

there was a request made to describe how we use classroom space.  He indicated that how we utilize 

classroom space is a reflection on the supreme importance of each child.  Dr. Perry said that we strive 

to provide the most conducive atmosphere for learning and that we allow students to attend their 

neighborhood schools.  He shared that prior to the opening of 12
th
 Street Elementary School, the last 

time we redistricted was in 1994.  The issue this evening is the addition of four classrooms in the bond 

project and there is now financing to do so.  After sharing the various uses of some elementary 

classrooms, Dr. Perry introduced Mr. Mark Root, Principal at Lake Center Elementary School, and 

Mrs. Mary Daoust, Principal at Amberly Elementary School.  Both principals shared how classrooms 

are being used and how space was found in order to meet student needs.  Challenges include shared 

classrooms, storage areas being used as classrooms, and teaching in hallways. 

 

Superintendent Wells extended best wishes to a Northern High School student who was featured in the 

Kalamazoo Gazette as one of three Michigan area seniors recently accepted into the U.S Military 

Academy at West Point.  The Superintendent also noted this student is the president of the Portage 

Northern High School Student Senate. 

 

Superintendent Wells congratulated Angling Road Elementary School for raising over $1,000 during 

last Fridayôs lunch period for Haiti by selling bags of popcorn.  The Parent Teacher Organization will 

be donating the money to the organization ñMeds and Food for Kids.ò  She was reminded of the saying 

ñnever doubt that a small group of committed people can change the world.ò  The Superintendent 

emphasized that our thoughts and prayers go out to the people of Haiti who move bravely through this 

dire situation to create a new future for themselves. 

 

Financial Report:  Assistant Superintendent of Operations, Mr. Tom Noverr, presented the General 

Fund Condensed Statement of Revenues and Expenditures for the six month period ending December 

31, 2009.  Mr. Noverr shared that at the State Revenue Estimating Conference, it was affirmed that the 

$165 per pupil cut was in place for the balance of the school year.  He indicated that the previously 

discussed $127 per pupil cut appears not to be necessary at this time but may change in May of this year 

when another Revenue Estimating Conference is held.   

 

As it relates to the 2010/11 school year, Mr. Noverr indicated that the State is projecting a $265 per 

student cut which is in addition to the $165 per pupil cut this school year.  This can easily equate to a 

projected $4 to $5 million deficit.  A better projection will be forthcoming with the Governorôs budget 

recommendation due out the first week of February. 

 

Mr. Noverr informed the audience of the new informational links now available on the financial page of 

our website at www.portageps.org that include adding a column ñSalary FTEò on the Expenditure Detail 

by Expense Type Report, and a new report ñCheck Register.ò 

 

Mr. Noverr advised that there is new legislation for school districts spending more than the 28% 

Statewide average, called ñTotal Support Services,ò which is interpreted as non-instructional expenses.  

Mr. Noverr was pleased to report that Portage is not on the list of over 265 school districts that this new 

legislation will impact.  This is due mainly to our support costs being at 24.46% or 3.5% less than the 

Statewide average.  Mr. Noverr responded to Trustee questions regarding non-instructional costs and 

possible increases in the retirement rate.  

 

http://www.portageps.org/
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Mrs. Kurdys provided the Board with information pertaining to legislative updates.  She noted that 

retirement increases were not on the radar. 

 

COMMENTS OR COMMUNICATION S 

 

President Posthumus opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board. 

 

There being no citizen comments, President Posthumus opened the floor to comments from fellow 

Board members. 

 

Mrs. Kurdys commended the District for the new links on the financial page of the website. 

 

Mr. Snyder informed the audience that he had the pleasure to attend the All State Honors Band and 

Orchestra Concerts in Grand Rapids for both middle school and high school.  Last fall 2,300 students 

auditioned.  Of the 360 that were selected, 11 were from Kalamazoo County and these 11 were from 

Portage Public Schools.  He congratulated these students as well as music teachers Mr. Josh Bartz, Mr. 

Dennis Kozen, Mr. Patrick Flynn, Mrs. Renee Flynn, and Ms. Sylvia Sidorane. 

 

Mr. Rathburn informed the audience that there was a session this evening for Board candidates.  He 

indicted that President Posthumus read the Global Ends to participants.  He said that his family has 

accepted an exchange student from Columbia which fulfills the ñglobalò perspective of our Global Ends 

statement.  Mr. Rathburn thanked Instructional Services Coordinator, Mrs. Sarah Baker, for her 

oversight on the Foreign Student Exchange Program.   

 

President Posthumus shared that the Portage Athletic Foundationôs 3
rd
 annual fundraiser ñSteppin Outò 

is scheduled for February 6
th
 at the State Theatre in Kalamazoo.  There will be a silent auction, raffle, 

prizes, food, dancing and all-around fun for those who support District athletics.  Proceeds will go to 

support high school and middle school athletics.  Tickets are available through PAF members or on the 

District website. 

 

President Posthumus wished to recognize high achieving students.  It is one of the Boardôs priorities to 

address struggling students but added that it is also important to note that our high achievers deserve our 

recognition and support.  Tonight we are recognizing these students, their parents and teachers. 

 

CONSENT AGENDA 

 

Motion offered by Mr. Rathburn , supported by Mrs. Polderman, that the Board of Education 

approve the Consent Agenda items, as presented.  Included on the Consent Agenda was the 

approval of the Minutes of the December 14, 2009, Regular Business Meeting and the January 11, 

2010, Committee Of The Whole Work Session.   

 

Motion carried unanimously. 
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REQUIRED APPROVAL  ITEM S 

 

Motion offered by Mr. Van Antwerp , supported by Mrs. Polderman, that the Board of Education 

adopt the Resolution which authorizes the issuance of a Service Consolidation Plan Agreement and 

names certain individuals as authorized to execute this agreement, as presented.   

 

The Business Manager, Mrs. Karla Colestock, presented background information on the Resolution and 

responded to Trustee questions regarding the purpose of this resolution.  Mrs. Colestock will report back 

to Board in the spring of 2010 on what consolidation efforts were looked at and the results of those 

efforts.   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Snyder, supported by Mr. Van Antwerp , that the Board of Education 

adopt the Resolution which accepts funding for the 2009/10 school year to provide the Great Start 

Readiness Program for eligible pre-school age students, as presented. 

 

Instructional Services Coordinator, Mrs. Sarah Baker presented background on the Resolution and 

responded to Trustee questions regarding the Great Start Readiness Program.  Mrs. Kurdys requested 

follow-up information at a later date from the Administration regarding a summer Kindergarten camp. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mrs. Kurdys , supported by Mrs. Polderman, that the Board of Education 

approve the 2009/10 Contractual Agreement with the International Union of Operating Engineers 

Local #324 (Food Service), as presented.   

 

The Director of Human Resources, Mr. Tom Zahrt, shared background information on the Food Service 

Contract and responded to Trustee questions. 

 

Motion carried unanimously. 

 

Motion offered by Mrs. Kurdys, supported by Mr. Rathburn, that the Board of Education 

approve the 2009/10 Contractual Agreement with the Portage School Bus Driversô Association, as 

presented, pending successful ratification.   

 

Mr. Tom Zahrt shared background information on the Bus Driversô Contract and responded to Trustee 

questions. 

 

Motion carried unanimously. 

 

Motion offered by Mrs. Kurdys , supported by Mr. Rathburn, that the Board of Education 

approve the 2009/10 Contractual Agreement with the Portage Association of Educational Office 

Personnel, as presented, pending successful ratification.   

 

Mr. Tom Zahrt shared background information on the Secretarial Contract and responded to Trustee 

questions. 
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Motion carried unanimously. 

 

ACTION ITEM  

 

Motion offered by Mrs. Polderman, supported by Mr. Whyte, that the Board of Education accept 

the general contractor bid from Cornerstone Construction Management of Portage in the base bid 

amount of $447,500.00 for the construction of a four classroom addition on 12
th

 Street Elementary 

School.  These expenditures will be from the 2008 Bond Proposal #2, as presented.   

 

Mr. Tom Noverr provided detailed information on the bid from Cornerstone Construction Management 

for the four classroom addition on 12
th
 Street Elementary School.  Mr. Noverr and Dr. Perry were available 

to respond to Trustee questions pertaining to current utilization of classrooms at 12
th
 Street Elementary 

School. 

 

The Director of Information Systems and Assessment, Mr. Dan Vomastek, responded to Trustee questions 

regarding possible re-districting.  He also confirmed that children who have already been re-districted will 

not be affected. 

 

Superintendent Wells indicated that the Attendance Area Study Committee will reconvene in March to 

address the issue of re-districting. 

 

Mr. Rathburn extended his appreciation to Cornerstone Construction Management of Portage for their 

patience during this process.   

 

Mr. Noverr indicated that construction will begin very soon. 

 

Superintendent Wells informed the audience that 85% of the subcontractors working on this project will 

be from our own community. 

 

After discussion and comments by Trustees, motion carried unanimously. 

 

PUBLIC COMMENTS  

 

Mrs. Debbie Rude, 6650 Oleander, a parent and citizen who sits on the KRESA Foundation Board, 

informed the audience that at the January meeting it was learned that an early projection indicates that the 

Special Education funding decline can be from 30% to 40%.  She encouraged the Board to follow what 

Lansing and KRESA Superintendent, Ron Fuller, come out with. 

 

There being no further business to come before the Board, the meeting was adjourned at 8:09 p.m. 

 

Respectfully submitted, 

 

Connie Webb 

Recording Secretary Pro Tem 
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