Portage Northern High School 
 Annual Report Narrative for the 2008-2009 School Year
1. Overview 
A. Basics

Mission Statement: “The mission of Portage Northern High School is to foster the growth of responsible students who, through the use of inquiry, reflection, and communication, become knowledgeable thinkers and compassionate citizens in a dynamic, global world.”
- Principal Jim French
- 1,333 students, grades 9-12

- 135 full and part-time faculty and staff (which includes 89 teachers).

- Main office: 323-5400 | 1000 Idaho, Portage, MI  49024 
- School Code: 233072

B. Accreditation: North Central Association of Schools & Colleges and the National Association of College Admissions Counselors

C. Overview of 2008-2009

The 2008-2009 school year was a busy year. With the beginning of the construction process our building began a transformation to accommodate changing student and community needs as well as to update our classroom and technology infrastructure. The expanded sections of PNHS will serve our needs well into the future.  

We also continued to build into our PLC processes. Time and resources were invested in helping teachers and engage in the process of working together to evaluate data, create positive learning environments, and change methods. This was the fourth year of deliberately creating and molding the PLC model. We will continue to foster the PLC model as the best approach to creating the best possible learning for our students.

PNHS was evaluated by the North Central Association using the AdvancEd model of school improvement. The detailed results are in the Review of AdvancEd Visit section. We received our accreditation and some commendations worth celebrating.

We set two goals for the school year. While these goals were set later in the school year than the SBT believes is appropriate, we do agree that these goals are important to our success. Inside of these goals, each department set their own SMART goals to support the two school wide goals.  

II. School Improvement Plan

Review of School Goals

During the 2008-2009 school year, two goals were chosen by the PNHS site based team and by the district administrative team. Each goal is being supported by baseline data, implementation of plan, and change data.  

Goal # 1:  Mathematics and English Language Arts Goal

· We will increase by 10% the number of students:
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· Moving up one letter grade category as measured by final semester grade 

· Moving up one letter grade category as measured by final semester exam grades 

· Moving up one score as measured by MME results 

· Strategies:

· The Departmental Professional Learning Community Goals are strategic in nature and are focused on the strategies necessary to address this goal.

Goal #2:  Reduce student bullying behavior as measured by Student Survey on Student Bullying.

This goal is a part of a larger district initiative surrounding bullying behaviors.  The process surrounding this goal was developed administratively within PNHS, and implemented by a Site Based Team led by Leslie Hainrihar.  

In February a Student Survey was administered and the data processed to identify bullying behavior perceptions within the student body.  

In May of 2009, the following pieces of the site based approved plan were implemented.

· Shared survey results with all staff (teaching, support, cafeteria, custodial, transportation, etc.)

· General presentation on bullying; bullies/passive targets/provocative targets, why adults don’t intervene,

· Train staff to recognize bullying; normal peer conflict versus bullying, girl bullies, etc.

· Train staff in intervention techniques; 15 second intervention, how to acknowledge positive behavior, silent mentoring, etc.

As with any of our goals, the process of review is crucial in increasing student learning.  With that in mind, we would like to review our departmental process as it pertains to Collaboration and the Team approach.

Review of the PLC process

Portage Northern has been engaging and refining the PLC approach for the past four years.  Professional learning communities are becoming an integral part of our school structure.  Figure 1, below, shows a simple 
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overview of our Collaborative process. Our PLCs are operational and have completed the following items:

· Identifying state standards / Priority Standards

· Developing common final exams / assessments

· Developing common unit assessments along with a focus in 09-10 on building common formative assessments
Some of our departments are emerging into using more student data to drive instructional strategies and application of student interventions.  This has shown itself to be a challenging area.  There are no clear starting-stopping points of this level in the process.  Departments have to “jump in” to the process.  This difference from prior efforts to improve student learning presents some frustrations to staff.  

In 2008-2009, multiple professional development opportunities to support our PLC’s were offered.  PNHS continued to ensure that all staff have been to at least one PLC oriented conference.  Also, key leaders and influential staff were sent to observe a teaching day at Adlai-Stevenson High School, a functional PLC school.  Key conferences included “priority standards” and “using data in the PLC”, both hosted at KRESA.  

The PLC model is at the core of what Portage Northern does as an educational institution.  The Site Based Team believes that the PLC model is effective and we will continue to support developing our PLC teams as our number one staff priority in the future. 

Review of AdvancEd Accreditation Visit
In December of 2008, Portage Northern High School (PNHS) was visited by a team of evaluators from the North Central Accreditation’s (NCA) AdvancEd program.  The AdvancEd accreditation program is a new system of accreditation that allows a school to have a more dynamic and responsive goal setting system than the older more rigid NCA process.  More about the AdvancEd program can be found at http://advanc-ed.org.

The results from the evaluation were good.  On the seven standards of school accreditation PNHS was rated at operational (level 3 of 4, higher is better) on six of the pillars.  The seventh standard, Documenting and Using Results, we were rated as emerging (level 2).  The recommendations of the visiting team are in line with what the PNHS Site Based Team (SBT) also observed and feel is our key area of focus.  
The visiting team had three recommendations for PNHS as it continues to improve and engage students into the next decade:

· Create and implement formative and summative assessments throughout the content areas.

· Use data on a daily and long-term basis to inform instruction and adjust programming.

· Review data to assure that the needs of all students are recognized since some students will participate in a program or work other than a four-year college experience. Support programs that are mandated for identified students will translate into higher achievement and regular monitoring of progress.

These items were reviewed by the SBT for their relevance to what we perceive are important areas to focus our transformative energies.  
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III. Student Assessment Data
http://www.portageps.org/information/annualreports/DisagbySchool6-9.pdf
National Merit Scholars:

2008-2009: 3
2007-2008: 3
ACT Composite:

2008-2009: 21.5 (state 19.6 and nation 21.1)
2007-2008: 21.9 (state 19.6 and nation 21.1)

Dual Enrollment:

2008-2009: 22
2007-2008: 24

College equivalent courses:

2008-2009: 31
2007-2008: 33
IV. Adequate Yearly Progress Data

AYP: Yes

V. Core Curriculum

More than 150 curricular offerings are available and the school is in its sixth year of offering the International Baccalaureate program (in which half of the juniors and seniors take at least one class). Graduates earn 26 credits and successfully meet these requirements/credit hours: English/4, Social Studies/3, Math/4, Science/3, Health/one half, Physical Education/1 and one half; Fine Arts/1 electives totaling 10 credits in applied technology, computer literacy, 
world language, fine and performing arts, Education for Employment, and dual enrollment at area colleges. There are also alternative programs for students including independent study, career training, work experience, and volunteer services. 
VI. Faculty Qualifications
A. Percentage of faculty holding different types of teaching certificates and advanced degrees: 

- Continuing 24%, professional 31%, provisional 35%, occupational 2%, Special Education and counseling 8%. 

- 67% hold masters degrees. 

B. Percentage of classes taught by teachers not Highly Qualified: Zero (100% are highly qualified). 

C. Parents have the right to know the particular teacher qualifications of their student’s teachers. District point of contact for this information is Human Resources: 323-5174. 

VII. Parent Involvement
A. Parent/Teacher Conference attendance rate: 31% (March 2009)
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B. Parent involvement policy is communicated: Parents are invited to participate in strategic management, curriculum review and revision, school improvement teams, site-based teams, parent-teacher organizations, and as active volunteers in the daily education of students.
VIII. The Class of 2009
a. 53% at four-year colleges
b. 37% at two-year colleges
c. 4% at trade schools
c. 6% serving in the Armed Forces, entering the work force, traveling, or undecided
Posted: October 6, 2009
Updated: October 8, 2009
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