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Area
	
Objective



	
How Goal was Identified


	
Key Strategies

	
Criteria for Success


	
Writing
	
Students will increase their writing skills in the area of supporting details from 70% to 80% on the District writing assessment by fall of 2012. 
	
In 2009, 64.5% of students were proficient on the writing MEAP as compared to our goal of 100% and the comment of “needs more supporting detail” was the most common.
	
1. Teachers will implement the John Collins Program with fidelity.
2. Oversee the fidelity of the implementation of John Collins.
	
1. Internal writing assessments will be analyzed by staff in the area of supporting ideas. 


	
Reading
	
The percentage of students scoring at Level 1 on the MEAP reading assessment will increase from 50% to 60% by the fall of 2011. 
	
In 2009, 91% of students in grades 3-5 scored at a level 1 and 2, as compared to our goal of 100%.
	
1. All teachers will focus on the integration of reading strategies, specifically pre-reading and vocabulary development.
2. Students will have an uninterrupted reading block of 90 minutes.
	
1. Common grade level assessments
2. MEAP data 
3. STAR data
4. Dibels assessment data 


	
Mathematics
	
The percentage of students scoring at Level 1 on the MEAP mathematics assessment will increase from 49% to 54% by fall of 2011. 
	
In 2009, 91% of students in grades 3-5 scored at level 1 and 2 as compared to our goal of 100%.    
	
1. Teachers will implement “Diagnostic Checkpoints” and “Problem of the Day” that directly align with deficiencies.
2. Students will receive additional instruction and differentiated learning opportunities. 
 
	
1. Common grade level assessments
2. MEAP data



