[bookmark: _GoBack]Portage Central High School- School Improvement Goals for 2010-2011, Eric Alburtus, Principal

	
Area
	
Objective



	
How Goal was Identified


	
Key Strategies

	
Criteria for Success


	
Science
	
The percentage of students proficient on the science MME/ACT will increase from 77% to 85% by Spring of 2012. 


	
MME/ACT data indicated that only 77% of our students were proficient on the science MME/ACT as compared to our goal of 100%.

In analyzing the data, students are lacking in the ability find patterns, trends, and draw conclusions from graphical representations.
	
1. Teachers will develop and implement strategies and assignments that emphasize learning in the areas of finding patterns, identifying trends, and drawing conclusions from graphical representations.
 
	

1. MME/ACT data will be analyzed.

2. Teachers will evaluate progress on individual assignments and internal assessments. 

	
Reading
	
The percentage of students proficient on the reading portion of the MME/ACT will incerease from 84% to 89% by Spring of 2012. 


	
MME/ACT data indicated that only 84% of our students were proficient on the reading MME/ACT, as compared to our goal of 100%.
	
1. A Reading course will be implemented for students identified as reading at the 25th percentile or below.
2. Reading teachers will be trained in the strategies and programs that have had demonstrated success at increasing reading proficiency.
3. All teachers will be trained in direct vocabulary instruction. 
	
1. MAZE, REWARDS, and PALS assessment data will be analyzed. 

2. MME/ACT data will be analyzed.


	
Mathematics
	
The percentage of students proficient on the mathematics portion of the MME/ACT will incerease from 75% to 80% by Spring of 2012. 


	
MME/ACT data indicated that only 75% of our students were proficient on the math MME/ACT, as compared to our goal of 100%.
	
1. Teachers will use differentiated instructional strategies.

2. Teachers will emphasize and intentionally teach test-taking strategies (i.e. time management, ruling out nonsensical answers, etc…).

3. Teachers will administer timed practice MME/ACT questions weekly. 
	
1. Common grade level assessments will be analyzed.

2. MME/ACT data will be analyzed.



