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Area
	
Objective



	
How Goal was Identified


	
Key Strategies

	
Criteria for Success


	
Writing
	
The percentage of students proficient using supporting details in writing will increase from 70% to 75% by 2012. 
	
Only 70% of students were proficient on the 2008 writing MEAP, as compared to our goal of 100%.


	
1. Monitor fidelity of implementation of John Collins Writing program across all grade levels.
	
1. Grade 4 MEAP data
2. District assessments
3. Staff evaluation of student compositions


	
Reading
	
During the 2010-2011 school year, 3rd through 5th grade students will improve in the reading comprehension portion of the MEAP from 55% to 65% proficient at Level 1.
	
In 2009, only 96% of 3rd graders were proficient on the reading MEAP, 93% of 4th graders and 88% of 5th graders, compared to our goal of 100%.
	
1. Building administration and staff will implement 90 minute literacy reading block times, coordinating grade level times to ensure collaboration among grade level staff. 
	
1. MEAP data 
2. DIBELS assessment data 
3. District assessments


	
Mathematics
	
The percentage of students grades 3-5 scoring proficient in Level 1 on the mathematics MEAP will increase from 58% to 63% by 2011.
	
In 2009, only 94% of all students grade 3-5 scored proficient on the mathematics MEAP, as compared to our goal of 100%.
	
1. Classroom teachers will differentiate mathematics curriculum, focusing instruction on identified items on the MEAP.
2. All classroom teachers will continue to enhance mathematics curriculum by implementing targeted/focused instruction using identified Item Analysis, Mathematics Diagnostic Checkpoints, and Problem of the Day curriculum from the new Scott Foresman series.

	
1. MEAP data



