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Area
	
Objective



	
How Goal was Identified


	
Key Strategies

	
Criteria for Success


	
Writing
	
The percentage of 4th grade students achieving a level 1 on the writing MEAP will increase by 5% by the fall of 2011.  
	
Only 63% of students were proficient on the 4th grade writing MEAP, as compared to our goal of 100%.  (2008 data)


	
1. Monitor fidelity of John Collins Writing framework across all content areas.
2. Pre and post testing will be implemented.
3. Students will be progress monitored in the area of writing.
	
1. MEAP data in Grade 4 will be analyzed.
2. Curriculum based measurements will be taken in September, Mid-Year, and May for the 2010-2011 school year.   


	
Reading
	
The percentage of students achieving a level 1 on the Reading MEAP will increase by 5% at 3rd, 4th, and 5th grades by the fall of 2011.  
	
In 2009, overall 80% of our students were proficient on the 3rd, 4th, and 5th grade MEAP, as compared to our goal of 100%.  
More students are capable of being in the highest level of achievement.


	
1. All teachers will implement Read Naturally, SOAR, and Rewards programs, which are research-based  interventions 
	
1. MEAP data 
2. DIBELS assessment data 


	
Mathematics
	
The percentage of students who demonstrate master of basic facts and fluency will increase by 5% at 3rd, 4th, and 5th grades. in grades by Fall 2011. 
	
In 2009, overall 79% of our students were proficient on the math MEAP, as compared to our goal of 100%.


	
1. Students identified with the greatest need will be given hands on opportunities to practice math facts.
2. Students will practice math facts weekly, both in school and at home. 
3. Differentiated instructional strategies will be used to move all students to the highest level of learning. 

	
1. Common grade level assessments
2. MEAP data



