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Area
	
Objective



	
How Goal was Identified


	
Key Strategies

	
Criteria for Success


	
Writing
	
The percentage of students proficient on the writing MME/ACT will increase from 65% to 75% by Spring of 2012. 

The percentage of free and reduced lunch students proficient on the writing MME/ACT will increase from 32% to 52% by Spring of 2012. 

The percentage of African American students proficient on the writing MME/ACT will increase from 38% to 50% by Spring of 2012. 

	
MME/ ACT data indicated that there was a signifant gap between actual performance and desired performance, particularly in our sub-groups.
	
1. Teachers will refine fidelity of implementation of the John Collins program.
2. Focus correction areas will emphasize supporting ideas 
	
1. Internal writing assessments will be analyzed by staff in the area of supporting ideas
2. MME/ACT data will be analyzed
3. Folder review data will be collected 

	
Reading
	
The percentage of students proficient on the reading portion of the MME/ACT will incerease from 65% to 85% by Spring of 2012. 

The percentage of free and reduced lunch students proficient on the reaading portion of the MME/ACT will increase from 32% to 71% by Spring of 2012. 

The percentage of African American students proficient on the reading MME/ACT will increase from 38%  to 60% by Spring of 2012. 

	
MME/ ACT data indicated that there was a signifant gap between actual performance and desired performance, particularly in our sub-groups.
	
1. A Reading course will be implemented using the Co-teaching model with one general education and one special education teacher.
2. All teachers will be trained in the integration of reading strategies, specifically pre-reading and vocabulary development

	
1. MAZE, REWARDS, and PALS assessment data will be analyzed 
2. MME/ACT data will be analyzed


	
Mathematics
	
The percentage of students proficient on the mathematics portion of the MME/ACT will incerease from 71% to 80% by Spring of 2012. 

The percentage of free and reduced lunch students proficient on the mathematics portion of the MME/ACT will increase from 48% to 60% by Spring of 2012. 

The percentage of African American students proficient on the mathematics MME/ACT will increase from 41% to 53% by Spring of 2012. 

	
MME/ ACT data indicated that there was a signifant gap between actual performance and desired performance, particularly in our sub-groups.
	
1. Students will receive additional time for instruction during the school day and after school.
2. Staff will research and implement research-based best practices.
	
1. Common grade level assessments will be analyzed.
2. MME/ACT data will be analyzed.



