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Area
	
Objective



	
How Goal was Identified


	
Key Strategies

	
Criteria for Success


	
Writing
	
The percentage of students proficient on the writing MEAP will increase from 84% to 90% at 7th grade by Fall of 2012. 


	
The 2008 MEAP data indicated that the percentage of students proficient in writing was only 84%, as compared to our goal of 90%.
	
1. Monitor fidelity of implementation of the John Collins program.
2. Create a portfolio of exemplary student writing samples.
3. Provide professional development in John Collins and differentiated instruction.
	
1. Internal writing assessments will be analyzed by staff. 
2. MEAP data will be analyzed.
3. Folder review data will be collected.

	
Reading
	
The percentage of students proficient on the Reading MEAP will increase from 88% to 90% at 7th grade and from 84% to 90% at 8th grade by Fall of 2012. 

The percentage of students scoring at Level 1 on the Reading MEAP will increase from 44% to 60% at 7th grade and from 28% to 60% at 8th grade by Fall of 2012. 

	
The percentage of students proficient on the Reading  MEAP was only 88% at 7th grade and 84% at 8th grade, as compared to our goal of 90%.

The percentage of students scoring at Level 1 on the Reading MEAP is less than our goal of 60%.   
	
1. The reading courses at 6th, 7th and 8th grades will target students who are not responding to universal classroom interventions.
2. Implementation of school-wide explicit vocabulary instruction, note-taking skills, and paragraph shrinking. 

	
1. MAZE, 6-Minute Solution and REWARDS assessment data will be analyzed.
2. Students will be progress monitored.
3. MEAP data will be analyzed.


	
Mathematics
	
The percentage of students proficient on the Math MEAP will increase from 86%  to 90% at 7th grade and from77%  to 90% at 8th grade by Fall of 2012. 

The percentage of students scoring at Level 1 on the Math MEAP will increase from 54% to 60% at 7th grade and from 52% to 60% at 8th grade by Fall of 2012. 
	
The percentage of students proficient on the Math MEAP was only 86% at 7th grade and 77% at 8th grade, as compared to our goal of 90%. 

The percentage of students scoring at Level 1 on the Math MEAP is less than our goal of 60%.   
	
1. Students will receive additional instruction during the school day and after school support three days per week.
2. Paraprofessional support will be provided in the math labs and general education classes.
3. Math teachers and the building principal will participate in DELTA math professional development.
	
1. DELTA math assessment data will be analyzed.
2. MEAP data will be analyzed.
3. Common internal and District assessments.



