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Area
	
Objective



	
How Goal was Identified


	
Key Strategies

	
Criteria for Success


	
Writing
	
During the 2010-11 school year, the quantity of writing revisits will increase from an average of 1.6 to an average of 3 revisits.
	
Based on data from the May 2010 writing folder review, the average number of revisited papers was only 1.6 for grades 1-5, as compared to our goal of 3 revisits.

	
1. Staff will implement the John Collins writing program with fidelity.
2. Research and provide professional development for teachers on curriculum based measures of writing fluency.
	
1. Writing folder reviews
2. District internal writing assessments
3. 4th grade writing MEAP


	
Reading
	
During the 2011-12 school year, Economically Disadvantaged students will increase their reading proficiency on the MEAP by 5% (82 to 87% 3rd grade, 82 to 87% 4th grade, 78 to 83% 5th grade).
	
In 2009, 82%, 82% and 78% of our Economically Disadvantaged students were proficient on the 3rd, 4th, and 5th grade MEAP, respectively, as compared to our goal of 100%.  


	
1. All teachers will progress monitor students.  Intensive students will be progress monitored weekly and strategic students every other week.
2. Reading team will monitor progress and evaluate the effectiveness of the small group instruction.

	
1. MEAP data 
2. DIBELS assessment data 
3. Teacher observation
4. STAR assessment
5. Internal district assessments


	
Mathematics
	
By Spring 2012, all students will improve in expressing their understanding of mathematical concepts as measured by an increase in the percentage of students proficient on the MEAP (96 to 98% for 3rd grade, 94 to 96% for 4th grade and 92 to 94% for 5th grade.
	
In 2009, 96%, 94% and 92% of our students overall were proficient on the mathematics MEAP at grades 3, 4 and 5, respectively, compared to our goal of 100%.

	
1. All teachers will provide differentiation to allow student success for all.
2. Principal and School Psychologist will research math intervention programs such as Delta Math and consider implementation.
	
1. Internal district assessments
2. MEAP data



