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Area
	
Objective



	
How Goal was Identified


	
Key Strategies

	
Criteria for Success


	
Writing
	
The percentage of students proficient on the Writing MEAP will increase from 66% to 75% by the spring of 2012.
	
Only 66% of students were proficient on the 4th grade writing MEAP in 2008 (no writing MEAP in 2009), as compared to our goal of 100%.
	
1. Staff will consistently implement the John Collins writing program.
2. Teachers will review data and develop strategies and curriculum based measurements to support all writers, with a focus on struggling writers.
	
1. MEAP
2. District benchmarks
3. John Collins folder review

	
Reading
	
The average percentage of students scoring at benchmark on end of year oral reading fluency district assessment will increase from 68% to 80% by May 2012.
	
In 2009-10, the average percentage of students who scored at benchmark on end of year oral reading fluency district assessment (grades K-5) was 68%, as compared to our goal of 100%.
	
1. Staff will consistently use effective targeted reading instruction using the core basal.
2. Teachers will encourage increased parent involvement.
3. Teachers will increase student levels of oral reading.
4. Teachers will implement research based interventions for struggling learners.

	
1. DIBELS
2. MEAP
3. District benchmarks

	
Mathematics
	
The percentage of students proficient on the Math MEAP will increase from 96 to 98% (3rd grade), 96 to 98% (4th grade) and 78 to 85% (5th grade) by the spring of 2012.
	
In 2009, overall 96% of our students were proficient on the 3rd grade Math MEAP, 96% 4th grade, and 78% 5th grade, as compared to our goal of 100%.
	
1. Staff will increase student engagement in mathematical concepts through the use of manipulatives, differentiated instruction, and technology.
2. 2nd through 5th grade teachers will focus math instruction on areas found deficient on the MEAP.

	
1. MEAP
2. District benchmarks
3. AIMSweb



