Site-Base Meeting Minutes
Tues., 12/16/08

Members present: Hyun Berkley, Jennifer Jackson, Susan Roberts, Karen Bankston,
Kristin Hanson, Andrea Justus

Members absent: Joni Mills, Jenny Taffee, Lissa Hartridge, Diane Aardema

Ice Breaker: Pick a Question out of a Jar & Answer and treats!
Official Call to Business — 4:17p.m.

Guest: Melissa Worthington, CEL PTO President

I. Redistricting Plan — Tentative Ideas

- Dollar amount that PTO might donate to new school’s PTO

- Who’s in charge of “Welcoming Redistricted Students” plan?

- CEL Site Base to work with CEL PTO

- Superintendent Wells wants the process to be uniform

- A possible carnival and/or field trip for students to meet each other

- Informational Packets to be designed and filled by each school (materials
to be included will be decided on during January mtg.)

- Open House (right after or before school starts)

- A “Farewell” to students/families that are leaving our building

- Survey parent stakeholders (Ideas for “Welcoming New Students”)

- Possible “mentor” families for incoming/new families

II. Bullying Update — staff has gone through training

III. Next Meeting — Tuesday, January 20™, 2009
- Adjourned 5:15 p.m.



