Site-Base Meeting Minutes — September

Tuesday, September 22", 2009

Members present: Karen Bankston, Kristin Hanson, Susan Roberts, Andrea Justus, Dee
Lapekas, Diane Aardema

Members absent: Lissa Hartridge, Hyun Berkley

Karen read Group Norms and introduced a new member, Dee Lapekas. Karen and Susan shared
the “Fist of Five” voting process as well as team meeting confidentiality with new member.

Official Call to Business

1.

N

We will not meet every month unless issues arise that need to be addressed...meet
only as needed.

Finalized that the next meeting will be held in January.

Discussed a possible Math or Literacy night in the spring. (e.g. Math night would be
to introduce parents to the new math program.)

Susan mentioned making the Site-Base minutes available to all stakeholders.
Members discussed putting minutes or a summary of minutes in the parent newsletter
as well as the school’s web site.

Next meeting — Tuesday, January 19", 2010 — library — 4 p.m.

Adjourned 4:55 p.m.



