SBDM MEETING MINUTES
March 15, 2010

The meeting was called to order at 4:05.

Members present: Nancy Haas, Kim Konkel, Zac Crouch, Lynn Daniel, Tanya Greffe,
and Mary Rogers.

Public Comment

A.

N/A

Informational

A

Nancy’s Report:

Nancy provided a school improvement plan template. The state supplies
the template; however it is a bit different than years past. Each grade level
now has a representative to help organize and present information, putting
more emphasis on a teacher organized school improvement plan. Lori
Kirshman will be a co-chair and there may be an opportunity for a parent
member as well.

There will be a vote on the renewal of the building site sinking fund.
There is a possibility Moorsbridge would get new carpet if this millage
were to pass.

Nancy provided a school survey that was used in 2007. Mary Rogers and
Tanya Greffe will be working a putting together a new survey to be used
in April.

Nancy stated that enrollment looks strong for Kindergarten and that we
may be a sister school for young fives and kindergarten next year.

Nancy reported on the staffing outlook for next year. Moorsbridge will be
losing a 5™ grade section through retirement. Also, there are only three 1%
grades this year, which means there would only be three 2" grades for
next year. Nancy let members know that a teacher in the upper elementary
would like to go part time starting next school year. Currently Nancy is
looking at getting an added section of 4™ grade for the fall. Nancy
concluded with a reminder that the Foxwood neighborhood is going to 12"
Street.

New Business
A. We are in need a sub-committee to organize a parent survey (Mary Rogers

and Tanya Greffe will take on this task). We have examples from other
elementary schools to look upon. This survey would like to be sent home
the first Friday back from spring break (4/9/10).

Through this survey the PTO is interested in knowing the best times for
meetings in order to get the best turnout. They are also interested in
finding out if the Market Day fundraiser will continue next year.

There have been a few cafeteria changes. Chartwell’s is now providing a
snack option for students. Snack can be purchased with cash only. A fifth



entrée was also added to the menu to promote more students in selecting
school lunch.

IV.  Old Business
A. We will try recess before lunch on “Wacky Wednesday” (4/24). We will
continue to review options for switching lunch/recess. It has been said that
a change may be coming with lunch and recess because of a negotiations
between the administration and teachers. We will continue to look at a
lunch after recess schedule and go from there.

The meeting was adjourned at 4:36.



