SBDM MEETING MINUTES
May 19, 2010

The meeting was called to order at 4:05.

Members present: Nancy Haas, Kim Konkel, Zac Crouch, Lynn Daniel, Tanya Greffe,
Sarah Kominek, Chelsea Herriman, Darcy Thomas, Lori Kirshman, Todd Heerlyn, and
Mary Rogers.

l. Public Comment
A. N/A

I. Informational
Nancy’s Report:

A. Nancy introduced new team members, Darci Thomas (5" grade teacher),
Lori Kirshman (5" grade teacher), and Todd Heerlyn (3" grade teacher).
They will be replacing Kim Konkel and Mary Rogers (a vacant position
was also filled).

B. Nancy provided a copy of the letter sent out to incoming families from
CEL and AMB discussing Moorsbridge fall activities, PTO, etc.

C. Nancy and eight teachers attended a workshop last week at KRESA to
develop our school improvement plan for next year. The group came up
with a belief statement and vision statement. They discussed goals and
guidelines and worked on a report for this year’s progress.

D. Nancy provided a copy of staff surveys that were taken as part of our
school improvement plan. Information from the surveys has been
compiled and will be referred to for future insight into school
improvement.

E. MBE teachers voted no for the implementation of MiBLSi. MBE will be
the only elementary in the district to not be involved in the program.
However, the school is focusing on a behavior goal, similar to that of the
MIiBLSi program.

F. Nancy explained that the school will be getting new carpet over the
summer from a company called Patchcraft. Right now there is a concern
about the backing of the carpet, and Bob Small is working at having this
issue covered.

G. Several MBE staff members were contacting school board members about
their concerns regarding custodial outsourcing. Nancy reminded the staff
that the Board of Education will be making a decision at their May 24™
meeting.

II. New Business

A. There were three new parents interested in join the team. A vote to get the
number down to the two new members will be taken next week.

B. There was a stakeholder concern with the interviewing for our library
position because we will have a part time media specialist in the fall. A
para pro could be covering while the media specialist is at another



building, and the stakeholder was interested in knowing how the job will
be filled. Nancy explained that she was unsure at this time what will be
done.

C. There was a stakeholder concern about the possibility for key fob added to
hallway doors. Nancy contacted Bob Small about this concern. He is in the
process of finding the cost for added these. ($3,000) 12" Street and the
new Lake Center currently have similar key fob systems in their hallways.

D. There was a stakeholder concern regarding the rationalization for 5 grade
having two field trips. Lori informed the group of reasoning for the
decision behind going on these two field trips. Fourth grade students have
already done one fundraiser (Movie Night), and are planning another to
help cover costs of the trips.

IV.  Old Business
A. Chelsea asked about the lunch after recess possibilities. Nancy explained
that teacher contracts are being negotiated and that lunch and recess time
could be separated in the new contract. Nancy reminded that this is a
negotiations issue, and for this school year we will not be changing lunch
and recess.

The meeting was adjourned at 4:37.



