Portage Public Schools
Portage North Middle School

2007-2008 School Improvement Plan

School Mission Statement
North Middle School is the educational community that
embraces learning and celebrates achievements.

Vision Statement
All students will be academically and socially successful,
make positive contributions to society, and become lifelong
learners.

Belief Statement
All students can learn and become successful.
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SCHOOL INFORMATION

Grade Level: 6-8

Address: 5808 Oregon Phone: (269) 323-5700

Portage, Ml 49024 Fax: (269) 323-5790
Website: www.portageps.org
Principal: Dr. Celeste Shelton-Harris Asst. Principal:  Ms. Kimberly Kirshman
Email: charris@portageps.org Email: kkirshman@portageps.org
Superintendent: Mrs. Marsha Wells Phone: (269)323-5000
Address: 8111 S. Westnedge Fax: (269) 323-5001

Portage, Ml 49024
Email: mwells@portageps.org

SCHOOL PROFILE & DESCRIPTION

North Middle School (NMS) is a Professional Learning Community (PLC) and one of three
middle schools in the Portage Public School District. It is located in the northeast section of
Portage and serves a student population of close to 600. The grade configuration is six,
seven, and eight. NMS was recently awarded Michigan’s Integrated Behavior and Learning
Support Initiative (MIBLSI). This behavioral and literacy initiative supports North’s school
improvement goals and the 3 R’s of Respect, Responsibility, and (positive) Relationships.
MiBLS:i also includes Positive Behavior Support (PBS) strategies that teach academic and
behavior expectations side-by-side.

North Middle School offers a strong academic curriculum and a variety of social activities.
The core classes include Math, English/ Language Arts, Science, and Social Studies, and
a choice of three World Languages (French, German, and Spanish). The encore classes
are Power Training, Physical Education, PE Plus, Water Sports, Service Learning, Art,
Family and Consumer Sciences (FACS), Woodworking, Technology Ed, and Computer
Education. In addition, there are three fully equipped computer labs and four wireless
mobile student labs. The Music Department offers students a Select Choir and regular
Choir, Band, and Orchestra concert performances and festival competitions.

Academic support programs and services such as STAR (Success Together As Readers)
mentoring program, weekly Homework Bus, Special Education, and the Croyden Autism
Middle School Program, which serves cognitively impaired (ClI) and physically and
otherwise health impaired (POHI) middle school students in the area are examples of how
North Middle School meets the diverse needs of learners.

Students at North Middle School also participate in competitive sports and intramural
activities. Football, volleyball, and basketball are open to 7" and 8" grade students and
wrestling, golf, swimming, diving, cross country, and track & field are open to all students
across the three grade levels. Extra-curricular and social development opportunities
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include Video Announcement/Media, Bible, Knitting, Environmental, Ski, and Yearbook
Clubs as well as annual Talent Shows, and the Co-ed Pom-Pon Dance Team.

MICHIGAN'S INTEGRATED BEHAVIOR &
LEARNING SUPPORT INITIATIVE (MiBLSI)

In the spring of 2008, NMS was awarded the Michigan’s

Integrated Behavior and Learning Support Initiative (MiBLSi)
through the Michigan Department of Education’s Office of Special Education and Early
Intervention Services in collaboration with the Office of School Improvement. MiBLSi is in
its fourth year and has partnered with more than 250 schools throughout the state. The
MiBLSi grant provides reading and behavior intervention staff training and tools to monitor
student progress.

For North Middle School, what are the MiBLSi expectations?

Monitor student behavior and reading performances.

Access dynamic data collection systems that will provide staff with performance
indicators in reading and behavior that are accurate and timely — for example, the
School Wide Information System (SWIS™) and the Dynamic Indicators of Basic
Early Literacy Skills (DIBELS™).

Make decisions based on data.

Develop and implement reading and behavior interventions using student
performance indicators.

Evaluate intervention effectiveness through on-going data collection and progress
monitoring to improve reading success.

Develop school-wide instructional and behavioral intervention supports.

Use research-based interventions connected to the five essential components of a
comprehensive reading program: phonemic awareness, phonics, fluency,
vocabulary, and comprehension.

Improve reading success.

Use research-based interventions connected to our 2008-09 school improvement
plan, 2007-08 data, reading comprehension, and positive behavior support to
improve behavioral success.

Reduce behavior problems through the school-wide Positive Behavior Support
(PBS) structure/process.

Establish a prevention and support continuum across different levels of student
needs.

A MIBLSI Leadership Team of NMS teachers and administrators participated in summer
training in order to launch the positive behavior support in the fall of 2008 and the reading
initiative to begin the second semester. A complete MiBLSi and Positive Behavior Support
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progress report will be included in the North Middle School 2008-2009 School
Improvement Plan.

Kalamazoo RESA School Improvement Peer Review and
Feedback Process

On May 19, 2008, North Middle School volunteered to participate in the School
Improvement Peer Review and Feedback Process offered by Kalamazoo Regional
Educational Service Agency (KRESA). The feedback format aligned with the Michigan
Department of Education School Improvement Framework and Ed YES! performance
indicators. In order to prepare for the peer review school visit, the NMS staff completed
school improvement survey and collected other data including the School Improvement
Plan 2007- 2008 for the team’s review. The KRESA Director of Data Analysis and School
Improvement and educators from Kalamazoo and Gull Lake Public Schools facilitated the
review and feedback process. Interviews with teachers, SIT members, and administrators
completed the process.

The review and feedback report identified several strengths for North Middle School:

Clear understanding of the staff in the SIP process.

Comprehensive communication systems with staff and community.
Shared leadership by principals to empower staff.

Continuous use of data to generate and revise goals and measure student
progress.

Balanced representation on the SIP Team and continuity of the team.

All decisions are student-focused.

The review and feedback report also recommended the next steps for North Middle
School:

Whereas the plan is concise and clear, the written plan should reflect the same
focus.

The number of strategies in the written plan should be narrowed to a maximum of
three per goal and outlined in an action plan format to ensure implementation and
desired outcomes.

Utilize classroom assessments to make instructional decisions by developing
common formative assessments within and across content areas to measure and
reflect student learning targets and drive discussions at team/staff meetings.

NOTE: The KRESA School Improvement Peer Review an@feedback does not serve as an
evaluative tool, but rather to provide focus and gidance for on-going school
improvement planning.
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CURRICULUM ALIGNMENT

The District continues to develop, implement, and evaluate all school curricula in phases.
This process is designed to allow each department the maximum amount of time to
research best practices and make informed decisions regarding the state of the curriculum.
All curricula are developed in conjunction with the Michigan’s Curriculum Framework, the
Grade Level Content Expectations, and the Portage Public School’'s District Curriculum
and Benchmarks. The district’s Curriculum Instruction Council (CIC) monitors all changes

and formally oversees any proposed changes, adoptions, or additions to the district’s
curriculum.

For more information on the district’s curriculum process or alignment, please contact
Denise Bresson, Curriculum Coordinator, at dbresson@portageps.org or Laurie
Montgomery, Director of Special Education/PPS MIBLSi at Imontgomery@portgeps.org.
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NORTH MIDDLE SCHOOL

STUDENT DEMOGRAPHICS

School-wide Student Gender

Gender Total (2005 -2006) | Total (2006-2007) Total ( 2007-2008)
Male 300 293 296
Female 284 294 287
Grade-level Student Gender
Sixth Grade
Gender Total (2005-2006) Total (2006-2007) Total (2 007-2008)
Male 86 96 97
Female 105 87 95
Seventh Grade
Gender Total (2005-2006) Total (2006-2007) Total (2 007-2008)
Male 102 94 98
Female 93 108 87
Eighth Grade
Gender Total (2005-2006) Total (2006-2007) Total (2 007-2008)
Male 112 103 101
Female 86 99 105
Student Race/Ethnicity
Ethnicity % 2005-2006 % 2006-2007 % 2007-2008
White 87.6 76.5 82.16
Black 7.6 9.5 9.73
Spanish Heritage 1.4 1.2 1.34
Asian/Pacific
Islander 3.2 4.8 4.5
American
Indian/Alaska
Native 0.0 0.3 0.34
Multi-Racial 0.2 4.7 0.7
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PORTAGE SCHOOL DISTRICT STUDENT DEMOGRAPHICS

2007-2008 Student Race/Ethnicity%o)

North Middle Central Middle West Middle
583 663 704

Ethnicity North Middle School | Central Middle School West Middle School
White 83.39 89.28 82.16
Black 9.73 4.93 6.32
Spanish Heritage 1.34 2.17 2.39
Asian/Pacific
Islander 4.5 3.83 9.03
American
Indian/Alaska 0.34 0.14 Not Collected
Native
Multi-Racial 0.7 Not Collected Not Collected

ECONOMICALLY DISADVANTAGED: Students who qualify fo

r free and/or reduced meals.

North Middle SES

Central Middle SES

West Middle SES

27.52

23.24

12.41
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North Middle School
Free/Reduced Lunch

School-Year Percentage %
2005-2006 24%
2006-2007 26.8%
2007-2008 27.52




STAFF ASSIGNMENTS

North Middle School is comprised of the following personnel (Note: These figures reflect
numbers of people, not FTE status):
-1 Principal
1 Assistant Principal
24 Certified Core Classroom
General Education Instructors
1 Art Instructor
1 Family and Consumer Science
Instructor
1 Technical Education Instructor
1 Computer Instructor
4 Physical Education Instructors
3 Music Instructors
1 Speech/Language Specialist
6 Resource Instructors
7 Special Education
Paraprofessionals
2 Guidance Counselors
1 Computer Technician
1 Media Specialist
1 Hallway/In-School Suspension Supervisor
4 Secretaries
1 School Psychologist
1 Behavior Specialist
1 Social Worker
5 Food Service Staff
1 STAR (Success Together As Readers) Staff
5 Custodians

All educators are certified and highly qualified according to the State of Michigan
Department of Education and No Child Left Behind Legislation.

North Middle School has the following FTE (Full-Time Employees) equivalency:

31.4 Regular Ed. FTE
5.0 Special Ed. FTE
1.0 Media Specialist
1.6 Counseling

.2 Athletic Coordinator
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MEAP Results: 2005 - 2007

TH
6 GRADE
Grade 6 Fall Fall Fall Grade 6 MEAP Scores
2005 2006 2007
Math 80.7 83.6 82 100
Reading 88.9 94 89 80 + @ Fall 2005
Social 885 |805 |82 o T ] ® Fall 2006
Studies 20 - O Fall 2007
Writing 77.1 74.1 78 0 -
Math Reading Social Writing ELA
ELA 86.6 88 86 Studies
TH
7" GRADE
Grade 7 Fall Fall Fall
2005 2006 2007 Grade 7 MEAP Scores
Math 67.9 76.3 86
- 100
Reading 81.3 80.8 86 80 — _

_ O Fall 2005
Writing 78.8 66.1 84 ?18 ] m Fall 2006
ELA 81.3 77.1 87 20 | O Fall 2007

0
Math Reading Writing ELA
TH
8" GRADE
Grade 8 Fall Fall Fall Grade 8 MEAP Scores
2005 2006 2007

Math 78.1 78.9 79
Reading 81.8 77.3 84 O Fall 2005
Science 89.3 79.8 83 | Fall 2006
Writing 74.3 75.3 78 O Fall 2007
ELA 80.2 78.3 83
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SCHOOL IMPROVEMENT TEAM INFORMATION

Member Names

Position/Stakeholder Group

Dr. Celeste Shelton-Harris

Principal

Ms. Kimberly Kirshman

Assistant Principal

Mrs. Jodi Mcintyre

School Improvement Team Co-Chair

Mrs. Mary Roobol

School Improvement Team Co-Chair & Science
Department Building Chair

Ms. Lonnie Richardson

Encore Department Building Chair & Art Department
District Chair

Mr. Jim Moiles

Social Studies Department Building Chair

Mrs. Johanna Toth

Language Arts Department Building Chair

Mr. Neil Mead

Guidance Counselor

Mrs. Lisa Buchinger-Aldrich

World Language Department Building Chair

Ms. Jen Bonner

Math Department Building Chair

Mrs. Jeanne Burnham

Middle Years Program Coordinator

Mrs. Mary Beth Henry

Parent Representative

Mrs. Deb Borgman

PTO President and Community Member

Ms. Madhuri Nadigar

8™ Grade Student Representative

Mr. Justin Tummel

7" Grade Student Representative

Ms. Kayla Evans

6™ Grade Student Representative

Meetings

Meetings were held after school on the third Wednesday of the month and are facilitated

by the Co-Chairs.

Role of the School Improvement Team

The School Improvement Team’s responsibility was to facilitate student achievement and
coordinate school events. The team lead the staff in evaluating the strengths and
weaknesses of the school environment, setting goals, collecting data, and implementing
change in order to improve student learning and understanding. The School Improvement
Team assisted the staff in the writing and implementing the school improvement plan. All
decisions and strategies implemented were based on best practices regarding instructional
delivery and student assessment.

Decision Making Process
The school used a variety of decision making processes depending on the kind of decision
to be made. All decisions required consensus within the goal committees or among the
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entire staff. An 80% majority vote with the dissenting opinions shared was required. On
occasion, the principal reserved the right to make executive decisions. There were also
times when the principal surveyed team leaders and/or staff for consultative decisions.

Communication Process

The progress of the School Improvement Plan (SIP) was communicated to staff at each
monthly staff meeting, weekly team meetings, weekly staff bulletins, emails, and district
planned professional development days. Parents were informed of the plan through the
website, parent-teacher conferences, Parent-Teacher-Student-Organization (PTSO), Open
House, and monthly parent newsletters.

School Improvement Process
The School Improvement Team adopted the following process in developing,
implementing, and evaluating the School Improvement Plan.
1. Collect, sort, and select data from a variety of sources including, but not
limited to educational programs, MEAP data, internal assessments, student
discipline reports, attendance data, discipline data, and surveys.
2. Analyze the data by collecting fact statements of strengths and
weaknesses of the school.
3. Review the fact statements and recommended goals.
4. Research and select strategies.
5. Develop the action plan.
6. Implement and monitor the plan at various times throughout the year.

School Improvement Process

DATA

ANALYSIS SCHOOL PROFILE EVALUATION

= —p =

Student
Achievement Performance

Demographic

Contextual A\
(Ed Yes)

. ’ Professional
erception AA Development

(Aligned to
Ed Yes) Research

i

- en e G e am em am =

Chart Adopted from KRESA
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SCHOOL IMPROVEMENT ACTIVITY LOG

Activities:
2007-2008 | Staff Meetings, Professional Development Member Participation
Department Chairs, Team
Aug. 17 Leaders & Lead Teachers
L.E.A.D. Summer Meeting—Discuss Goals and | Facilitated by Celeste
Expectations for up-coming year. Shelton-Hatrris
Sept. 1 School-wide Monthly Student Recognition All Staff
Staff Meeting—Review of School Improvement | Facilitated by Mary Roobol
Sept. 17 Plan & Jodi Mcintyre (All-staff)
Sept. 19 School Improvement Team Meeting SIT
Andy Blackman, Stephanie
Sept. 25 MACUL-Salmon in the Classroom Wagner, & Jerry McDaniel
Oct. 1 School-wide Monthly Student Recognition All Staff
Staff Meeting: Bond Proposal Informational Facilitated by Celeste
Oct. 8 Presentation; Lock Down Drill; Anti-Bullying; Shelton-Harris (All-staff)
and Silent Mentoring
Johanna Toth, Nellie
Oct. 9 John Collins Writing Program Training Delong, & Celeste Shelton-
Harris
National Science Teachers Association
Oct. 17-18 | Conference Presentation Mary Roobol
All North Middle School
Oct. 24 John Collins Writing Program Training Language Arts Teachers
Nov. 1 School-wide Monthly Student Recognition All Staff
Education for Excellence Grant Award Celeste Shelton-Harris &
Nov. 7 Ceremony Mary Roobol
Mary Roobol, Jodi
Mclintyre, Adam Ries, Amy
Nov. 8 Anti-Bullying Training with Marcia McEvoy Foerster, Anne Stohrer,
KRESA Matt Swanson, & Ellie
Schultz
Staff Meeting: Special Education Presentation | Facilitated by Celeste
Nov. 12 and Mix-it-Up Day (Nov. 13) finalize planning. Shelton-Harris (All-staff)
Nov. 13 National Mix-It-Up Day School-wide Community
Nov. 19,
20 and 21 | Parent Teacher Conferences School Community
All School Pep Assembly Recognizing Fall School-wide Community
Nov. 23 Sports Members
PORTAGE NORTH MIDDLE SCHOOL 13
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A. Srackangast, J.Toth, N.
Nov. 26 6 Traits of Writing Workshop Honeysett, N. DelLong
Don Kitchen, Nikole
Nov. 26 CPR Recertification Lahaie, Amy Hamet, &
Ahren Kaylor
Nov. 28 School Improvement Team Meeting SIT
IB Middle Years Program Presentation at Mt. Jeanne Burnham, Ahren
Nov. 28 Clemons School District Kaylor, & Matt Swanson
Johanna Toth, Stephanie
Wagner, Jim Moiles,
Nov. 29 Classroom Instruction that works (CITW) — Jeanne Burnham, Don
Robert Marzano Training Kitchin, Jodi Mcintyre, Amy
Foerster, Megan Richter, &
Kendra McVay
Dec. 1 School-wide Monthly Student Recognition All Staff
Staff Meeting: Interdisciplinary planning and Facilitated by Celeste
Dec. 10 student disciplinary report review Shelton-Harris (All-staff)
Celeste Shelton-Harris,
Dec. 11 & | Common Formative Assessment Training Jim Moiles, & Jeanne
12 Burnham
Kim Kirshman, Mary
Dec. 13 Discipline Committee Meeting to discuss our Roobol, Jim Moiles, Matt
school focus on Respect, Responsibility and Swanson, & Brandon
Relationships Baker
Jan. 7 School-wide Monthly Student Recognition All Staff
Jan. 10 & | CHAMPS-Classroom Management for
March 24 | Classroom Teachers (Two-Day Amy Foerster
Jan. 11 IB Middle Years Program District Meeting Jeanne Burnham
Jan. 14 Staff Meeting: Anti-Bullying — common S. Wilson and M. Swanson
definition for violence (Swanson & Wilson) served as facilitators
Jan. 16 School Improvement Team Meeting SIT
District Staff and
Jan. 18 Let's Talk About Race Community Members
Feb. 1 School-wide Monthly Student Recognitions All Staff
Jeanne Burnham, Sharon
Feb. 7 Holt Series Piloting District Meeting Kelly, & Johanna Toth
Feb. 11 Staff Meeting: School Improvement Goals All Staff
All School Pep Assembly Recognizing Winter All School Community
Feb. 15 Sports and Staff-vs.-Student basketball game Members
Feb. 15 Michigan Merit Conference Andy Blackman
Feb. 13 & Jen Bonner, Mary Roobol,
14 Common Formative Assessment Training & Johanna Toth
Feb. 18 Staff Meeting: Departmental Group Mtgs. All Staff
Feb. 18-
20 Michigan State Social Studies Conference Jim Moiles
PORTAGE NORTH MIDDLE SCHOOL 14
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Feb. 19 Holt Series Piloting District Meeting Johanna Toth, Sharon
Kelly, & Jeanne Burnham
Feb. 20 - | Scholastic Book Fair Media Center
27
Feb. 20 School Improvement Team Meeting SIT
District Art Department
Feb. 21 Empty Bowls Community Fundraiser Partnering with the Entire
Community
March 1 School-wide Monthly Student Recognition All Staff
Jen Bonner & Johanna
March 4 WIN Training Toth
Stephanie Wagner & Andy
March 6 /7 | MACUL Conference Presentation Blackman-Presenters
Michigan Science Teachers Association Annual
March 7 Conference Presentation Mary Roobol-Presenter
Southwest Michigan Physical Education
March 7 Conference Presentation Amy Hamet
March 10 | Monthly Staff Meeting: AYP All Staff
Students, Teachers/Staff,
March 14 | Student Leaders Talent Show Student Leaders/Advisor
Parents & Community
Monthly Staff Meeting: Code of Student All Staff
March 17 | Conduct/Student Discipline
March 19 | School Improvement Team Meeting SIT
Jan Oord, Celeste Shelton-
March 21 | School Improvement Team Meeting Jan Oord | Harris, Jodi Mclintyre, &
Mary Roobol
March 24 | CHAMPS-Classroom Management for
Classroom Teachers Amy Foerster
Department Chairs, Team
March 28 | Team Leaders Meeting for planning school Leaders and L.E.A.D.
improvement professional development Teachers Facilitated by
Celeste Shelton-Harris
Staff Development by collecting and processing | All Staff Facilitated by
March 28 | data for the Monitoring and Evaluating steps of | Mary Roobol, & Jodi
the Sl process Mclintyre
March 27 All 8" Grade students thru
& 29 Teen Heart science classes
April 1 School-wide Monthly Student Recognition All Staff
Hoops for Hearts Fundraiser for the American Physical Education
April 2-4 Heart Association Department and Students
April 3 & 4 | Understanding and Analyzing Systemic Racism | Mary Roobol
All 8" Grade students thru
April 4 & 6 | Teen Heart science classes
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Rescue the Rainforest Fundraiser Sponsored

April 7 by the Environmental Club Entire school community
April 14 Staff Meeting: Instructional strategies (CITW) All Staff
April 16 School Improvement Team Meeting SIT
Principal Shelton-Harris, K.
April 17 Strength Finders Training Kirshman, B. Dalecki, N.
Delong, E. Schultz, J.Toth,
J. VanEngen, B. Baker, J.
Burnham, & J. Mclintyre
Brandon Baker, Jen
April 18 Berrien Springs visitation to observe a school Bonner, Johanna Toth,
that is incorporating MibLiSi Jerry McDaniel, Jeanne
Burnham, & Matt Swanson
4 One World— 6™ Grade Diversity Initiative Jeanne Burnham, Johanna
April 18 Connecting with a School In Uganda Toth, Andy Blackman, and
Principal Shelton-Harris
Young Artists Exhibit - Kalamazoo Institute of
April 19 Art Student Artists
4™ annual victory in Jeopardy competition with | Lexi Ambs, Brenna Hose,
April 19 CMS and WMS at the Portage Public Library & Maddie Brown
Monthly Staff Meeting: At a Crossroad Facilitated by J. McDaniel
April 21 Departmental Mtgs. and M. Swanson
J. Barnhard, M. Swanson,
April 22 & | MiBLSi Conference — Lansing, Ml B. Baker, J.Toth, & J.
23 Burnham
Failure is Not an Option — Professional A. Blackman, M. Richter,
April 22, Learning Communities Conference — Detroit, S. Wagner, J. McDaniel, &
23, & 24 Ml J. Mclntyre
April 29 & | CHAMPS-Classroom Management for
May 16 Classroom Teachers (Two-Day) Don Kitchin
May 1 Submitted Michigan’s Integrated Behavior and
Learning Initiative (MiBLSi) Application Grant Principal Shelton-Harris
May 1 School-wide Monthly Student Recognition All Staff
Effort Breakfast With Superintendent Wells as | Select Students
May 8 the Guest Speaker Recognized for Their Effort
Monthly Staff Meeting: From the Heart All Staff
May 12 (D. Kitchin/N. DelLong)
J. Toth, N. Delong, N.
May 15 John Collins Training Honeysett, & J. Burnham
School Community and
May 19 School Improvement Peer Review * Visiting Review Team
May 23 NMS awarded the Michigan’s Integrated KRESA

Behavior and Learning Support Initiative
(MIBLSI).

PORTAGE NORTH MIDDLE SCHOOL 16

2007-2008 SIP




SCHOOL IMPROVEMENT PLAN PROCESS

According to the process plan adopted by the School
next steps include conducting data analysis, resear
strategies, developing the action plan, and impleme

throughout the school year (see page 12).

Improvement Team (SIT), the
ch-based studies, selecting
nting/monitoring the plan

Organizational Planning

Timeline

Funding Needed
(if indicated)

1. Research 2005-2008 None
2. Data Collection/Analysis | 2005-2008 None
3. Fact Finding 2005-2008 $0 - $500
(i.e., Berrien Springs
Middle School visit —
PBS school on April 18)
4. Professional
Development * 2007-2008 $0 - $2000
5. Monitoring 2007-2008 February 2007 — 2008 (monitoring) none
May 2008 (check-up)
Fall 2008 (check-up)
6. Evaluation Preliminary evaluation — May 2008 | none

Concentrated evaluation — Fall 2008

* See Addendum #3

During scheduled monthly staff meetings and district professional development days,
goal committee members worked collaboratively and conducting research,
brainstorming strategies and interventions, and monitoring progress and outcomes for
the North’s three School Improvement Goals.

School Improvement Peer Review **

In addition to the traditional S| process, North Middle School participated in a Peer
Review on May 19, 2008, which was conducted by the Kalamazoo Regional
Educational Services Agency (KRESA). A full report of the peer review and feedback
report has been included in this document. See Addendum #1.
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Analyzing the 2007 ELA Reading/Writing MEAP data and creating
appropriate fact statements guided the staff into adopting the first school
improvement goal and measurable outcomes.

SCHOOL IMPROVEMENT GOAL # 1

To increase proficiency in the essential learning areas of literacy and reading
comprehension according to, but not limited to MEAP scores as well as a 1% - 2%
increase in formal internal and district assessments, as determined by teacher
observations, pre- and post-tests, weekly eligibility lists, and quarterly grade marking

reports.

Supporting Fact Statements:

Fact Statements created from the 2007 MEAP (Michigan Educational Assessment Program) Report.

Reading
6" grade
Only 3% of English Language Learners (ELL) did not pass.
89% of all students are proficient in Levels 1 & 2.
70% of black were proficient vs. 92% of white were proficient (Levels 1 & 2).
7" grade
Only 5% of English Language Learners (ELL) did not pass.
81% of all students are proficient in Levels 1 & 2.
83% of black learners were proficient on Levels 1 & 2.
87% of white learners were proficient on Levels 1 & 2.
g™ grade
Only 8 % of English Language Learners did not pass.
84 % of all students are proficient in Levels 1 & 2.
83 % of black learners were proficient on Levels 1 & 2.
83 % of white learners were proficient on Levels 1 & 2.
Writing
6" grade

Only 3% of learners did not pass the writing section.
79% of all students are proficient in Levels 1 & 2.
65% of black learners were proficient on Levels 1 & 2.
80% of white learners were proficient on Levels 1 & 2.

7" grade
Only 3% of learners did not pass the writing section.
84% of all students are proficient in Levels 1 & 2.
67% of black learners were proficient on Levels 1 & 2.
86% of white learners were proficient on Levels 1 & 2.
8" grade
Only 7% of learners did not pass the writing section.
78% of all students are proficient in Levels 1 & 2.
61% of black learners were proficient on Levels 1 & 2.
79% of white learners were proficient on Levels 1 & 2.
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Other

Homework Bus Student Survey Data.
7" grade students made the most use of the bus by riding it approximately 3 times more frequently
than either 6" or 8" grade students.
Across all grade levels, students state that other obligations prevent them from using the bus.
Across all grade levels, students deny a need for the HW bus.

Homework Bus Teacher Survey Data.
Staff is largely neutral regarding all aspects of the HW bus.
The main concern of the staff is how late the bus arrives at school to pick up students.
Student usage increased 5% over the previous year.

Student Demographic Database.
There are 145 economically disadvantaged students at NMS.
There are 282 female students at NMS.
There are 356 students attending NMS who live with both parents.
There are 488 white students at NMS.

Computer/internet/P1V Student Survey Results.
PIV is not utilized enough by parents and students.
By g™ grade more students are using PIV.
There are 162 6™ graders with home computers.

Library Media Center Inventory Report 2007-2008.
The circulation total for the year was 13,087. (587 Student Population)
The Scholastic Book Fair was held February 20 — 28, 2008.

SCHOOL IMPROVEMENT COMMITTEE
GOAL #1 *

Lisa Buchinger Aldrich

Jeanne Burnham

Rebecca Dalecki

Nellie DelLong

Nancy Honeysett

Sharon Kelly

Robert Jordan

Kendra McVay

Craig Medd

Jim Moiles

Megan Richter

Alice Srackangast

Anne Stohrer

Johanna Toth

* The building principal and co-chairs also served on this goal committee.
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GOAL #1.:
Data Analysis, Research, & Strategic Action Plan

NMS MEAP 2005 2006 2007

Reading 88.9 94.0 89.0

6" grade | Writing 77.1 74.1 78.0

Reading 81.3 80.8 86.0

7" grade | Writing 78.8 66.1 84.4

Reading 81.8 77.3 84.0

8" grade | Writing 74.3 75.3 78.0
Analysis:

Over the last three years, the largest growth was in writing between 2006 and 2007,
with a significant increase of 18%. Steady growth was observed with 8" grade students
in writing across all three years, 74%, 75%, and 78%, respectively. Fact statements also
revealed that with the 2007 MEAP English/Language Arts (ELA) scores, show that
literacy gaps continue to exist across gender, race-ethnicity lines, and SES. Moreover,
this pattern also continued across all three grade levels. Although the gap continued
between black and white students, it should be noted that there were more 7™ grade
black students than white students in the Level 1 advanced group, 22 and 18
respectively. In looking across the three grade levels, the overall MEAP scores have
remained fairly consistent compared to previous years. Furthermore, the scores in all
areas of ELA, continue to exceed the Michigan average MEAP scores.

Analysis of the MEAP data show that having a goal that supports intense, sustained
vocabulary instruction is still reasonable and valid. Writing across the curriculum is an
effective strategy to identify and analyze students’ vocabulary comprehension.
Therefore, North Middle decided to continue tracking the progress of vocabulary
instruction, pre and post-tests, Reading Counts, STAR, and writing across the
curriculum for the next calendar year.
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Research to support Goal #1 included books, journal s, and on-line resources:

Lubliner, S. and Smetana, L.; The Effects of Comprehensive Vocabulary
Instruction on Title | Students’ Meta-cognitive Word — Learning Skills and
Reading Comprehension, Journal of Literacy Research; v37 n2 p. 163-2000
Marzano, R.; Building Background Knowledge for Academic Achievement:
Research on What Works in Schools; Association for Supervision and Curriculum
Development; 2004 p. 217

Matsumura, L., et al; Measuring Reading Comprehension and mathematics
Instruction in Urban Middle Schools: A Pilot Study of the Instructional Quality
Assessment; National Center for Research on Evaluation, Standards, and
Student Testing, May 2006

Koprowski, M.; Ten Good Games for Recycling Vocabulary; The Internet TESL
Journal, vXIl, No. 7, July 2006

Beck, Isabel, Margaret G. McKeown, & Linda Kuca; Bringing Words to Life:
Robust Vocabulary Instruction, 2007

Marzano, Robert; Classroom Instruction That Works

Marzano, Robert; Building background Knowledge for Student Achievement
Schifini, Alfred; Reading Instruction for Struggling Readers. U.S. Department of
Education, 2007

Writing in the Content Areas; U.S. Department of Education, 2008

Strategies and interventions to support Goal #1lincl uded:

Pre-reading strategies (all content areas)

Writing across the curriculum

Classroom Instruction That Works (CITW) — Marzano
Rubrics

Graphic organizers

Venn Diagrams

Common formative assessments

Authentic questioning

Cooperative learning

Word Walls

Reading Counts

STAR

Exemplars

Book Club (school-wide and/or grade-level)

Guided Reading

REWARDS

Host Authors

Reading Olympics

Reading Challenge (classroom vs. classroom; teacher vs. teacher, etc.)
Reading incentives
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Scholastic Book Fair

School-wide Book Exchange
Teachers (Guest Readers)

Books on Wheels

Newspaper Education Inserts(Gazette)
Selected grade-level Book Read Aloud

State, district, and local professional development opportunities to support Goal
#1 included:

Classroom Instruction that Works (CITW)

6 Traits of Writing

John Collins Writing Format Training

Holt Series Piloting District Training (6" & 7™ grades)
MIBLSi (Michigan’s Integrated Behavior and Learning Support Initiative)
Webinars

Professional Learning Communities

HOPE Conference

Common Formative Assessments

Dimensions of Learning

Michigan Personal Curriculum

Schools to Watch

Data Analysis

Committee members collaborated, monitored, and eval uated strategies and
interventions to support Goal #1.

Monitoring recommendations:
100% Word Wall classroom displays 2007-08 SY.
Staff will implement pre- and post tests in respective content areas.
In addition to vocabulary pre- and post-tests in each respective Core and Encore
content area, members will submit/present/share additional vocabulary,
reading/writing (literacy) comprehension activities at weekly team meetings and/or
monthly staff meetings. Below is a list of the compiled responses:

Joined the benchmarks Increasing writing
with vocabulary in across the curriculum
Social Studies Increasing student
Word Walls awareness of
Vocabulary Cards vocabulary in the
Flyswatter game curriculum
Highlighting vocabulary Specifically teaching
terms in notes vocabulary to students
Incorporating using various
Vocabulary and writing techniques
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Creating vocabulary
lists

Scaffolding

Layered Questioning
Vocabulary instruction
Authentic Assessment
Reading Fluency
Pre-reading Strategies
Common Formative
Assessment
Journaling

Graphic organizers
Using drawings to
illustrate vocabulary
comprehension
Crossword puzzles
Obstacle course
vocabulary races
Career vocabulary for
8™ graders

ACTION PLAN GOAL#1

Persuasive vocabulary
through the 8" grade
social issue
presentations and
discussions

Playing 20 questions
Type 1 and Type 2
writing using
vocabulary word art .
(Example: 350 ways to
say “said”)
Anticipatory sets
STAR (Success
Together As Readers)
Reading Counts (6"
grade)

DIBELS

REWARDS

STRATEGY RESPONSIBLE REPORT DATA
PARTY TIMELINE TO:
Across all content
Word Walls areas/disciplines 2008-09 SY Principal
Pre-tests & Post- Across all content
tests areas/disciplines 2008-09 SY Dept. Chairs

Type 2 Writings —
J. Collins Writing
Format (Non-ELA
classes)

Across Contents/
Disciplines

1 per quarter

ELA Dept. Chair

John Collins Writing
Folders

ELA Instructors

2008-2009

ELA Dept. Chair/
Principal

Lesson Plans:
CITW

Across Contents/
Disciplines

2008-2009 SY

Principal

Evaluation recommendations:

Pre-tests and Post-tests (i.e., vocabulary) will be developed and implemented.
School-wide Evaluation & Planning Tool (SWEPT) for middle school literacy [2008-

2009].
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Analyzing the 2007 math MEAP data and creating appropriate fact
statements guided the staff into adopting the first school improvement
goal and measurable outcomes.

SCHOOL IMPROVEMENT GOAL # 2

To increase proficiency in the essential learning areas of mathematics comprehension,
according to, but not limited to MEAP scores, as well as a 2% increase in formal internal
and/or district assessments, as determined by teacher observations, pre- and post-
tests, weekly academic eligibility lists, and quarterly grade marking reports.

Supporting Fact Statements:

Fact Statements created from the 2007 MEAP (Michigan Educational Assessment Program) Report.
Math

6" grade
- 82% of the 184 students assessed were proficient.
Only 5% of learners did not pass the math section.
65% of black learners were proficient on Levels 1 & 2.
84% of white learners were proficient on Levels 1 & 2.

7" grade
- 86% of the 175 students assessed were proficient.
Only 1% of learners did not pass the math section.
83% of black learners were proficient on Levels 1 & 2.
86% of white learners were proficient on Levels 1 & 2.

8™ grade
79% of the 201 students assessed were proficient.
Only 8% of learners did not pass the math section.
76% of black learners were proficient on Levels 1 & 2.
78% of white learners were proficient on Levels 1 & 2.
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SCHOOL IMPROVEMENT COMMITTEE:

GOAL #2 *
Brandon Baker Jen Barnhard
Andy Blackman Jenny Bonner
Ahren Kaylor Bob Richardson
Ellie Schultz Matt Swanson
Chad Wagner Sarah Wilson

Amy Foerster

* The building principal and SIT co-chairpersons also served
on this goal committee.
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GOAL #2:
Data Analysis, Research, Select & Strategic Action Plan

Math MEAP Scores 2005 2006 2007
NMS 80.7 83.6 82.0
6" grade | District 83.6 86.0 85.0
State 65.1 69.0 73.0
NMS 67.9 76.3 86.0
7" grade | District 78.4 85.0 88.0
State 59.6 64.0 73.0
NMS 78.1 78.9 79.0
8" grade | District 81.7 85.0 86.0
State 63.2 68.0 72.0

Analysis:

Across all three grade-levels, North Middle School math MEAP scores were consistently
higher than the state averages in Levels 1 & 2, but lower than the district average in the
same comparisons by 2.4 to 3.1 percent. Another interesting finding is that over the
three-year period, the average score for sixth graders (82.1) was higher than 8" and 7"
graders, 79% and 77%, respectively. Seventh graders made a gain of 9.7 between
2006 and 2007. A number of variables are sure to account for the discrepancies, but for
NMS staff — particularly math instructors the goal is to plan more differentiated
strategies regarding instruction and assessment.

In addition, an analysis of the released MEAP items showed that North Middle School
students continue to score lower in the area of number and operations when compared
to other math strands such as algebra or measurement. Although small gains were
made in the area of mathematics for all 3 grade levels, the overall conclusion led the
North Middle School staff that retaining this school improvement math goal for the next
calendar year would be appropriate.
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Research to support Goal #2 included books, journal s, and on-line resources:

Ascher, C.; Improving the Mathematical Skills of Low Achievers; ERIC
Clearinghouse on Urban Education

Bafumo, M.; Making Math Relevant; Teaching Pre K-8, v36 no. 4, p. 10, 12.
www.mathspec@cox.com

Rembly, Kimberly; The Language IN Math: Strategies for Developing Math
Vocabulary (Paradise Valley Unified School District)

Strategies and interventions to support Goal #2 inc luded:

From the research and brainstorming sessions, the goal committee decided to focus on
the following strategies in support of this goal:

Math Warm-ups to target key skills.

Monthly practice and review basic number and operations skills.
Develop math vocabulary (Math Word Bank, Word Walls, word illustration)
Sing or chant words, concepts, and/or equations

Use physical gestures and/or act out math concepts

Create posters using student representations

Systematic review

Math BINGO

Frayer Model (graphic organizers)

Direct instruction

Multiple encounters of math concepts

Provide consistency from classroom-to-classroom and grade-to-grade

State, district, and local professional development opportunities to support
Goal #2 included:

Classroom Instruction that Works (CITW)
District Curriculum Writing

MIBLSi (Michigan’s Integrated Behavior and Learning Support Initiative)
Webinars

Professional Learning Communities (PLC)
HOPE Conference

Common Formative Assessments
Dimensions of Learning

Michigan Personal Curriculum

Schools to Watch (STW)

PLATO

Data Analysis
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Committee members collaborated, monitored, and eval

interventions to support Goal #2.

Monitoring recommendations:

Pre and post tests of students’ basic skills during fall 2007.

Develop a math calendar with review days built in.

Survey of Activities in Spring 2007

uated strategies and

Spring Staff Meeting (2008): staff was asked to submit the activities that they had
used/incorporated into their classrooms to support the goals. Below is a list of the

compiled responses:
In 7" grade special
education courses,
they use practice math
worksheets.
In FACs, practicing
cutting recipes in half
or doubling
In Social Studies,
discussing budgeting
techniques.
In 7" grade special
education courses,
they are using math
flashcards to practice

Review days for
number and operations
Popcorn for number
operations

Using released MEAP
items for warm-up
activities

Bowling- tracking
scores

Jeopardy — tracking
scores

Story problems

In Social Studies,
teaching economics

facts. Heart rate common
Mathathon linkage
Math jumping jacks
ACTION PLAN GOAL#2
STRATEGY RESPONSIBLE REPORT DATA
PARTY TIMELINE TO:.

Lesson Plans: 6", 7" and 8" gr. | 2008-09 SY Principal

CITW Math Instructors

Math Club 6", 7" and 8" gr. | 2008-09 SY Principal/Math Dept.

Math Instructors

Chair

6", 7™ and 8" gr.
Math Instructors

Family Math Night

1 per Semester

Math Dept. Chair

Evaluation recommendations:

Pre-tests and Post-tests will be developed and implemented.

PORTAGE NORTH MIDDLE SCHOOL
2007-2008 SIP

28




AOver a three-year period (2005-2008), data were collected on Student

Discipline, Bus Behavior, and Attendance reports; student surveys; and

national research supported Goal #3. This goal will provide measurable

outcomes that address specific student behavior expectations, support
a safe and orderly learning environment, school climate and values that align with our 3
R’s.

SCHOOL IMPROVEMENT GOAL # 3

To improve pre-adolescent students’ social, behavioral, and physical growth and
development by teaching, practicing, monitoring, recognizing and expecting respectful
and responsible behavior, (positive) relationships, and encouraging physical fithess and
healthy lifestyles according to, the following: a 20% decrease in monthly student office
referrals, an increase in student recognition, physical education participation and
athletic school activities as determined by Positive Behavior Support (PBS) reports,
monthly Recognition Alley student recommendations, and school climate student/staff
surveys and self-assessments.

Supporting Fact Statements:

NMS Discipline Committee Reports (9-04-07 to 3-28-0  8):

There were more 8" grade student discipline referrals reported than 6" or 7" grade students.
The most common action taken for an office referral was a lunch or after school detention.
Inappropriate behavior followed by class tardiness accounted for most of the office referrals.
In 50 office referrals, consequences excluded detentions and/or suspensions.

Vandalism occurred exclusively with g™ graders.

Research-based articles, publications, and websites

“The Obesity Epidemic” from National Association fo r Sports &Physical Education - May 1, 2005

The estimated annual cost of obesity and overweight in the United States in 2000 was about
$117 billion.

The lack of physical activity among Americans of all ages is so critical, it is considered to be
a major health risk factor.

“Survey: Obesity a personal matter, not public conc ern” from MSU Newsroom — March 20, 2003
Michigan is first among the states in being overweight (38.7%).
In the United States, kids aged 12-17, 25% of girls and 18% of boys are obese.

“Let’s get children moving toward a healthier futur e” from the Baltimore Sun - March 9, 2006

During the last two decades, the number of overweight and obese American children has
doubled to nearly 30 percent.
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May 1, 2005 article “The Obesity Epidemic” from Nat  ional Association for Sports &Physical
Education

The estimated annual cost of obesity and overweight in the United States in 2000 was about
$117 billion.

The lack of physical activity among Americans of all ages is so critical, it is considered to be a
major health risk factor.

March 20, 2003 article “Survey: Obesity a personal matter, not public concern” from MSU
Newsroom.

Michigan is first among the states in being overweight (38.7%).
In the United States, kids aged 12-17, 25% of girls and 18% of boys are obese.

March 9, 2006 article “Let’s get children movingto  ward a healthier future” from the Baltimore Sun.

During the last two decades, the number of overweight and obese American children has doubled
to nearly 30 percent.

Computer/internet/P1V Student Survey Results.

PIV is not utilized enough by parents and students.

By g™ grade more students are using PIV.

There are 162 6" graders with home computers.

6" graders spend an average time of 37.24 minutes on the internet each day.

Student Discipline Incident Database.

7" graders have the highest number of incidents.

Detention is the most frequently meted-out consequence.

OSS is nearly identical to detention in terms of the frequency of these actions being taken.
Parent conferences are almost never utilized as part of the action taken.

72 students had one discipline incident.

7" grade had the highest number of incidents.

The highest numbers of incidents occur in situations/locations where the highest numbers of
students are physically present (cafeteria, hallway, gym).

Isolated: elective activities are environments in which the fewest incidents are reported.
The majority of students are one-time offenders.

Approximately 2/3 of offenders learn lessons the first time.

The highest number of discipline incidents occurred in the gym (70).

34 students have 5 or more reported office referrals.

School-wide Student (Mix-it-Up) Survey — Tuesday, N  ovember 13, 2007.
Which best describes students in our school?
Welcoming = 194
Put people in categories = 227
Have you ever felt unwelcome or rejected by a group of students in our school?
Yes =183
No = 138
Don’'t Know = 93
Have you been a part of a group that rejected someone else?
Yes = 189
No =138
Don’'t Know = 93
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SCHOOL IMPROVEMENT GOAL #3 COMMITTEE *

Bill Fries Neil Mead

Don Kitchin Nikole LaHaie
Amy Hamet Craig Medd

Pat Ostertag Tim Kennedy

Neil Mead Stephanie Wagner
Jack VanEngen Nancy Bunkley
Kim Kirshman Lonnie Richardson
Adam Ries Kathy VanderWal

* The building principal and SIT Co-chairpersons also served on this goal committee.

NOTE: Principal Shelton-Harris also served on the district-wide Health and Fitness
Committee (2006-07, 2007-08).

PORTAGE NORTH MIDDLE SCHOOL 31
2007-2008 SIP




Discipline Reports 6" Grade | 7" Grade | 8" Grade
Office Referrals 143 155 215
ISS 31 23 23
0SS 19 34 23

Juvenile Referrals Reported Criminal Incidents | Total Reported Incidents
Larcenies 5
Assaults 3
15 Tobacco 1 46
Weapons 1
MDP 3
Disorderly Conduct 16
Student Bullying 4
Truancy 1
Vandalism (damage in excess of $100 or numerous events less than $100) 4
Larceny (theft in excess of $100 or numerous events less than $100) 5
Suicide 0
Arson 0
Criminal Sexual Conduct 0

PORTAGE NORTH MIDDLE SCHOOL

2007-2008 SIP




2007-2008 Student Recognitions

Student Recognitions Healthy Lifestyles/ Community Service/
Fitness Activities: Positive School Climate
Physical-Social-
Emotional
Monthly Recognition Alley | Gatekeeper Hoops for Heart
Cracker Jack Award -6" gr. | Teen Heart Service Learning Class
Star Award — 7" gr. 6" Grade Track & Field Heritage Nursing Home
Brag-O-Gram — 8" gr. Fruity Fridays Curious Kids
Effort Breakfast Pom Pon Dance Team Red Cross Blood Drive
All-School Pep Assemblies | Fitness Club Domestic Assault
Jeopardy P.E. Plus Class 4.0neWorld (Uganda)
Mix-it-Up Day
Environmental Club

Analysis:

Analysis included office referrals and student discipline that resulted in In-School
Suspension (ISS) and Out-of-School (OSS) for the 2007-2008 school year. These
numbers include the number of incidents and not the number of students committing the
infractions. In addition, teacher/staff observations indicated an increase of infractions in
non-instructional areas (hallways, cafeteria, and playground). Individual classrooms
(Family and Consumer Science, Physical Education, Service learning, Technology
Education, Computer Education) also planned lessons to address physical, emotional,
social, and developmental student growth.

In addition to the school reports, data from the police liaison end-of-the year and the
School Infrastructure Data (SID) annual reports support our third school improvement
goal.

Staff observations show that students have improved in overall physical fithess and
lifestyle choices. Students were encouraged in a variety of ways to make healthy
choices to help them form lifelong habits. For example, students collected over $1500
by participating in the Hoops for Heart American Heart Association event. During lunch
students were encouraged to make healthier choices (i.e. opting for salads as sides as
opposed to fries) and were challenged by teachers to use the outdoor facilities when
done eating. The P.E. plus classes participated in hands-on activities such as
comparing the saturated fat from ground beef and turkey. Numerous other activities
occurred during the school year to support this goal. The staff had tremendous “buy-in”
for this goal as they not only look at students’ choices, but their own as well. There are
many activities that are being planned to support this goal for the next year, such as
“Biggest Loser” contest among staff members.
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Additional evidence of staff support was student and staff competitions (i.e., basketball
games), which supported positive relationship building and a staff survey which showed
a 100% support of the Michigan’s Integrated Behavior and Learning Support Initiative.
Consequently, the staff decided to continue this goal for the next school year, and add
Respect, Responsibility, and (positive) Relationship building to the goal statement to
improve school climate and support anti-bullying initiatives in a safe and orderly learning
environment.

Research to support Goal #3 included books, journal s, and on-line resources:

Below is a list of the articles supporting this goal:

- Jarrett, O.; Recess in Elementary School: What Does the Research Say?;
www.ericdigests.org/2003-02/recess.html
Vail, K.; Is Physical Fitness Raising Grades?; Education Digest, v71 n8, Apr 2006.
Unknown; Super-Sized Kids: The Epidemic of childhood Obesity;
www.schoolnutrition.org
Unknown; Parents Concerned About Nutritional Value; www.schoolnutrition.org
Unknown; SNA Releases Analysis of School Wellness Policies;
www.schoolnutrition.org
Unknown; Schools Embracing Healthy Vending Programs; www.schoolnutrition.org
Unknown; Nation’s Largest School Districts Developing Healthier School
Environments; www.schoolnutrition.org
Unknown; Local School Wellness Policies: Walking Their Way to Wellness;
www.schoolnutrition.org
Unknown: Study: Schools Offering More Nutritious Food and beverage Items,
www.schoolnutrition.org
Freiberg, H. Jerome; Measuring School Climate. Educational Leadership, Sept.
1998, pp. 22-26
Belka, David. Supporting Middle Level Physical Education. Principal Leadership
(Jan. 2001), pp. 44-48.
http://www.mihealthtools.org/hsat/
http://www.michigan.gov/documents.mde/surveytoolsforhealthyschoolssummaryApr
2008231946.7.pdf
www.michigan.gov/documents/mde/MIPHY QuickStart.211750.7pdf
Timeline and Sequence of Events to implement Program Survey
www.mypyramid.gov
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Strategies and interventions to support Goal #3 inc luded:

From the research and brainstorming session, the goal committee decided to focus
attention on the following activities were planned and/or implemented during the
2007-08 SY:

Assistant Principal Code of Conduct Assemblies
Transition Orientation (New Parents & Students)
Cafeteria Ambient Noise Checklists

Student entrance & exit interviews

Mix-it-Up Day (November 13, 2007)

Anti-Bullying Grade-level Programs

Gatekeeper

Prevention Works

Junior Achievement

Effort Breakfast (May 8, 2008)

All-School Pep Assemblies

Response to Intervention (Rtl)

MiBLSi training/field trips (application submission)

Let’s Talk About Race (January 18, 2008)

CHAMPs (Classroom Management for Classroom Teachers)
Teen Heart

Hoops for Heart

6" Grade Track & Field Day

Jeopardy

Monthly Student Recognition (Recognition Alley)
Grade-Level Student Recognitions (Cracker Jack Awards; STAR Award,;
Brag-o-Grams)

Pom-Pon Dance Team

Effort breakfast (Superintendent Wells as Guest Speaker)
HOPE Conference — Failure is not an Option

Fruity Fridays

Improve Body Composition % (PE Classes)

PE Plus Class (7" & 8" Grades)

Portage North Fitness Club (VanEngen)

Lessons on the value of low-fat food substitutes in P.E. Plus class (i.e. Taco
Lunch Comparisons)

Let's Talk About Race (Jan. 18, 2008)
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State, district, and local professional development
Goal #3 included:

opportunities to support

CHAMPs (Classroom Management and Classroom Teachers)

STRENGTHS Engagement/Development Initiative

MIBLSi

Disrupting the Disruptor

HOPE Michigan Summit (Failure is Not an Option)

Schools to Watch

Homeland Security

Michigan Personal Curriculum
SMART behavior Supports
Preventing Student Bullying (McEvoy)
Let's Talk About Race (Jan. 18, 2008)

Committee members collaborated, monitored, and eval
interventions to support Goal #3.

Monitoring recommendations:

uated strategies and

Spring Staff Meeting (2008): Staff collected implementation list at monthly faculty

meeting.

Cooking healthy, low fat,

substitutions in FACs
classes (Pyramid Food
Guide)

Movement unit in drama
classes

Math jumping jacks
Walking with a
pedometer
Encouraging outdoor
activities at lunch
Modify school party
snacks

Peer fitness coaching
6™ grade track /field day
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Allowing pool access at
school parties
Harding'’s field trip
Nutrition Unit
Obstacle course
vocabulary race

Pre- and Post-
cardiovascular tests
Muscular strength &
endurance

Pacer Running
Student activity/weight
PIE (Dawg) Run
Fruity Friday

Hoops for Heart




ACTION PLAN GOAL #3

STRATEGY RESPONSIBLE REPORT DATA
PARTY TIMELINE TO:
Monthly Recognition | NMS Staff 2008-09 SY Principal or
Alley Designee

Fruity Fridays

PE/Administration

1 per Semester

Physical Educ.
Staff

Positive Behavior NMS Staff 2008-2009 SY Principal

Support (PBS)

Mix-it-Up-Day Student leaders Nov. 11, 2008 Principal or
Advisor/SAC-PC Designee

Effort Breakfast NMS Staff May 7, 2009 EB Committee/

Principal
Positive Behavior
Support NMS Staff 2008-2009 SY Principals

Evaluation recommendations:

Pre-tests and Post-tests of body composition

School-Wide Information System (SWIS)
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EVIDENCE OF IMPROVEMENT

This plan has evolved over the course of the 2005-2006, 2006-2007, 2007-2008 school
years. The initial steps began with the Kalamazoo Regional Educational Service Agency
(KRESA) framework, which included data collection and analysis. During the 2006-
2007 school year, the staff focused their attention on researching the goals and
brainstorming strategies. Beginning in the fall of 2006, the staff researched best
practices and determined strategies to be implemented in the winter of 2007. By Spring
2007, the staff decided on key strategies to focus and implement. The staff also
developed a plan for monitoring the goals, professional development for staff, and
brainstormed alternative evaluation strategies. The School Improvement Team also
conducted an initial progress monitoring during the Spring of 2007. By Spring 2008, we
had the data necessary to evaluate our progress on these three goals in their entirety.
Moreover, in the spring of 2008, North Middle School participated in a Peer Review
conducted by the Kalamazoo Regional Educational Services Agency (KRESA). A full
report of our strengths and the recommendations has been included in this document as
an addendum.

CONCLUSION

The professional educational community at Portage North Middle School is embracing
learning and celebrating achievements. Under the continued leadership of the School
Improvement Team, the staff has adopted a ground up approach to School
Improvement. The School Improvement Team has taken a lead role in educating the
staff regarding the significance of the School Improvement Plan, which has resulted in
increased commitment and support from the entire staff. With the continued focus on
School Improvement, the empowered staff feels a renewed commitment to
understanding and increasing student achievement. The staff
has become well versed in the arena of data collection and

analysis, resulting in a more structured approach to /
identifying student needs and delivering best-practiced @, )
based instruction. We look forward to continuing the IV‘\'\(K i

goals identified in the School Improvement Plan. All
members of our school are committed to academic
success and social/lemotional development for all students
and creating life-long learners for every member of our

educational community. There was a 100% buy-in that t‘ ’
supported the Michigan’s Integrated Behavior and Learning

Support Initiative (MIBLSI) grant. The staff will collect MiBLSi data, from the School-wide
Information System (SWIS) and School-wide Evaluation Planning Tool (SWEPT) as well

as the KRESA School Improvement Plan Review and Feedback report for informed
student achievement, instruction, and assessment decision-making.
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ADDENDUM
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