SBDM Agenda
Thursday December 11th, 2008

Members in Attendance: Mark Principe, Claudia Haworth, Brynn Najdowski, Ken Larson,
Heidi Doman, Larry Killips, Denny Roehm

1. Review October Minutes (copies available)
We reviewed the minutes. Several items were not able to be addressed from the last
meeting due to possible changes with the SBDM schools. These items will be
addressed in the future.
Ken moved to accept the minutes and Mark seconded.

2. Old/New Business:

® Ken shared the Letter of Understanding for SBDM schools and information
about how SBDM schools were developed.

There was a discussion on how waivers have been used in SBDM history so that
we are able to improve student learning. This has usually pertained to calendar
changes that deal with conferences.

Ken discussed the need to talk to other SBDM schools to see what our future
roll will be now that the Letter of Understanding is no longer in the contract.
This will be done after the contract is ratified.

e Membership is still needed from both 6™ grade teams, special education, and
encore.

® A presentation will be done at the next staff meeting to discuss the roles of site
based.

3. Principal’s Report:
o PTC #’s were slightly higher.
10,000 cans/good were taken to PCC
Linda Holzwarth’s drama class performed for nearby senior citizens.

* A mentoring program may be established to help improve student behavior.

After school detention may be implemented as a step before ISS.

Denny is looking into several anti-bullying programs. There will be a cyber
bullying and drug/substance abuse program at the middle schools. At West,
this will take place after school for parents. We may send a few of our students
to the other middle schools to view the program.

® Our school is establishing a way to systematically respond when students don’t
learn.

Next Meeting: Thursday, January 15
3:00



